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     Oregon’s Data & Video Services is the state’s newest classroom 
As the state of Oregon keeps a close watch on the tax dollars it spends, finding an effective way to offer its workers training opportunities to improve their skills in areas ranging from education to law enforcement is a challenge. The Department of Administrative Services Data & Video Services (DVS) unit works to bring people together without the burden or cost of travel.        

From a humble start of 12 sites just five years ago DVS is up and running in 317 sites all over Oregon. The technology is convenient and saves tax dollars.   

One example of the benefits of video conferencing deals with public safety.  Perrin Damon, with the Department of Corrections, says “superintendents and others involved in prison management within the DOC meet several times a month.  Video-conferencing means annual savings of $324,000, money that goes right back to the day to day operations of the DOC. It also allows more staff to take advantage of training opportunities that improve their skills and return a better value to Oregon taxpayers.” 

The Department of Education is another big customer. Gene Evans, with the DOE, says “one recent training session amounted to a $4,000 savings for the state.  That’s how much it would have cost the DOE to bring in the speaker, a recognized expert on the training topic, to Oregon.  Without the technology provided by DAS educators would see chances to improve their skills drastically reduced, with a negative impact on the curriculum offered in the classroom.”  
In 2005 DVS provided production support for live conferencing and live streaming services that enabled Oregon-based crisis counselors to offer their expertise to people in the New Orleans area after hurricane Katrina.  It also worked with OMSI to bring live interaction between students and astronauts on board a Space Shuttle flight. DVS provided over 20-thousand combined hours of video conferencing in 2005, hosting about 250 conferences each month.

The Department of Administrative Services works to effectively manage policy and          financial decisions made by the governor and the Oregon Legislature.  DAS also sets high standards of accountability, ensuring tax dollars are used productively. To do this, 
DAS supports state agencies by providing strong leadership and stable management infrastructure.

-30-

