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Notes - Assessment Committee Phone Conference

December 15, 2006

Present: Joe Johnson and Ken Smith. 

By phone: Pat Ackley, Brett Wilcox; Guest: Laura Rose Misaras 
Staff: Rita Conrad, Jay Grussing, Whitney Temple

I.   11 x 17 Ways & Means Mockup

Background: Rita wanted to prepare something for the Ways & Means committees to use to understand how all the agencies in a policy area contribute to the Oregon Benchmarks with their key performance measures.  Legislators hear agencies one at a time, but never have the opportunity to look at all agencies’ work coming together.  Ken Rocco from Legislative Fiscal Office (which staffs Ways & Means) said that Senator Schrader requested another benchmark-key performance measure crosswalk (100 plus pages for each committee) like Rita made for the 2005 session (see examples for three policy areas here).

Feedback from others before the meeting: 

· Simplify

· Bigger text

Committee feedback:

· Pat agrees with all but one of the comments from the list.

· From the perspective of someone with no knowledge, is very confusing and frustrating – confusing acronyms, purpose of document, where to start, finding the legend, too busy, not enough white space, requires too much work from reader, colors don’t make sense.

· If everything is important, nothing is important.

· Include something on the inside about how to read it.

· Page one: the purpose statement is buried in third paragraph - bring it to the beginning. Maybe keep it by itself without telling how Oregon or the agencies are doing.

· It isn’t clear that the color coding goes with the goals.  It looks like everything goes to Oregon Shines goal #2.

· Does it have to be so comprehensive? Can we group or not include all the information?  

· Condense pieces into bullet format for readability.

· Jim Chrisinger’s PowerPoint presentation had only a few bullets per slide.  Think of this as a PowerPoint or it will be too complex.

· Think about audience (legislators) and how they will use it.  Explicitly state how they can use this document.

· Sometimes models need to be simple.  This is the exhaustive version of the model with every measure, organization, and strategy.  All this is great, but may not be the right model for our purpose. 

· Think about if we want to view the matrix of data in terms of agencies, goals, benchmarks, or strategies.  Maybe make something online that allows users to sort the information in all those ways. 

· Move the goals over to the left side.

· Think about why legislators would want the macro view and what decision they would make based on the information.

· The only way to make it work is to break it down into bits and pieces.  Allow for drill downs.  The altitude discussion on the measuring results brief was very effective – try breaking down this information in the same way.  Separate it by agency but show how they relate to the benchmarks. 

Rita wants to be sure everyone agrees that we should pursue this idea looking collectively at how agency performance measures link up to the benchmarks, then to the Oregon Shines goals.  

· The document doesn’t appear to do what it says it does.  It seems there are two different things going on.  We say that it is prepared to show how Oregon is doing on meeting the benchmark targets, but it can’t.  The OS goals seem superimposed.  

· How Oregon is Doing and How State Agencies are Doing are not appropriate statements because the data aren’t shown. 

· The purpose statement on page one doesn’t tie into the inside pages of the document. 

· It should tell the relative impact of agency KPMs on the benchmarks compared to other factors.  (Show that government is not rowing, it is steering the boat). Then legislators can determine how much they want to fund.  

· At a minimum, we want the legislators to understand the flow.  The board made a nice diagram of this in the past for child wellbeing.  

· Oregon Shines moves down into more detailed levels. Maybe all the information doesn’t fit into a single graph. 

· Example: Level 1 - agencies & what they’re doing. Level 2 - benchmarks & how agencies relate.  

· The pages need to flow.  The first page could frame Oregon Shines goals, put committee structure and possible impact in perspective, and introduce the color codes.  The second shows the benchmarks and the third shows agencies. 

· Eliminate half of verbiage from the Measuring Results brief. Ask someone who isn’t familiar with this information and have them cut out the redundant text

· Is this a message document or a reference document?  Had viewed it as a reference document to replace the 100+ page notebook Rita made in 2004, but Senator Schrader wants the full notebook. 

· It needs to be a message document on the front and back covers, but the middle could be the reference document. 

· This is like the periodic table of elements. Its purpose is to show how things fit into each bucket (goal).  It’s ok if that’s all it does.  But why do you want to show that?  

· This could be a table of contents for each tab in the notebook, but it looks like we’re trying to do more than that. 

Rita said the main reason the board is involved in the key performance measurement system is to learn how state agencies (through KPMs) relate and add up to the Oregon Shines goals (through benchmarks).  

· Legislators are miles behind and don’t have time to sort through it all.

· What do you want the legislator to see and why do you want them to see it?  First they will see organization, but we may want them to frame it by goal or benchmark.  It appears at first glance that  for DCBS, 10% is yellow, 90% is blue and 0%  is green.

· We want quality jobs and quality of life - everything relates to those two things.  We need to make it that simple.  Choose one or two catchy things and show how everything flows into those (subheadings for Oregon Shines goals).

· Do we want to frame the boxes for each agency by strategy or by Oregon Shines goal? 
· Readers will go from top left of document down as they read. Add a small graphic in upper left corner that quickly shows altitude concept. Also show how goals, benchmarks, and KPMs clearly connect.  Make it more readable by changing the font. Laura Rose has offered to help brainstorm.  

· Rita will ask Senator Schrader about what he wants and staff will revise the document based on the committee’s comments. 

II.   2007 Benchmark Performance Report sample layout

This summary is a companion piece to the online benchmark displays that Laura Rose Misaras is creating.  The web pages will include charts, endnotes, national comparators and more.  Her system will allow for flexible report generation by the end of the biennium.  The online data can be kept current and the short publication will be a point-in-time summary every two years.  

Feedback from others before the meeting: 

· Jeff Tryens is concerned that the charts (from the traditional benchmark performance reports) aren’t included in the summary.  People may not realize that it’s a summary of the charts showing targets and trend lines since they wouldn’t be displayed together. 

Committee feedback:

· Easy to understand

· Good links to online benchmark pages. 

· Don’t eliminate all the white space.  More text/graphics is not necessarily better.  

· If it is a summary document, don’t try to cover all the bases.  Keep it clean and simple; people can find more information online if they want it.  

· Charts are helpful; a picture tells more than just words do.  Maybe show a few critical charts and summarize the data for the others. 

· Example: income as a % of U.S. is a bellwether indicator for economy.  Overall crime would be it for public safety.  Then, add “For more details, visit…” to send them to the website.

· Heading should indicate it’s a summary report.

· Don’t show Charts if it’s only 10-12 pages; they may not be appropriate on a summary report.  Try to fit what you can in a short number of pages. Charts require a higher level of understanding and make the report heavy, so consider if the audience would like a heavy or a light report. 

· Some key charts will help people see that we didn’t jump to conclusions.

· Don’t show the charts for credibility; show them if the users want the richness they add.  

· It would be helpful to see one with a few graphs and one without any.

· Get information out quickly to legislators instead of waiting for more data.

· People need to see the data. The board’s job is to show the numbers; the interpretation should be secondary. This format puts the words as primary and the numbers as secondary.  

· Rita: Benchmarks by Principle could be organized by benchmark category and benchmark cluster.  Then point them online to the summary, comparators, endnotes, other partners, etc.  

· Set a page limit and find the most effective balance of numbers of words. Try to keep each category within a page.  

· Instead of showing the same information for all benchmark categories, show the key information in a way that makes sense for each area.  Keep links to all benchmarks.  

· Note highlights instead of biggest improvements or challenges to avoid being judgmental. 

· Any time you use an adjective to describe an increase or decrease, it’s judgmental. 

· The report template is good, but might be better, but maybe with some key graphs.  The benchmarks by principle document is good, is too much after a few pages.

· Staff will mockup a new draft for the next meeting.  At that time, the committee should be prepared to agree on a recommendation for the board to approve at the January meeting. 
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