Outreach Committee Phone Conference Notes

July 7, 2006 10:30 am.

Members present: Representative Butler and Pat Ackley

Staff present: Rita Conrad and Whitney Temple
AGENDA TOPICS (listed by customer type) 
· GOVERNOR AND LEGISLATORS - OSIII Outreach Challenges (The attached email from Jeff Tryens highlights the importance of leadership from the top.)

Rita stressed the need to have the Governor’s support for the Oregon Shines III. She doesn’t think that it is on the radar screen of the Governor or Ron Saxton.  The Vision Committee thinks the Sesquicentennial Celebration could be the way through this.  For this celebration, the Governor wants a vision for Oregon that goes out 50 years.  For right now, we can only lay the groundwork since we don’t know who will be the governor.  The Vision Committee suggested having a three-way meeting with the Governor, Ron Saxton, and Ben Westlund.  Rep. Butler mentioned that the Governor has expressed support for the Progress Board in the past, but we don’t know how the other two candidates feel about the Progress Board.  He will discuss this with the other two candidates.  The Committee agrees that he is the best person to talk to them.  Rep Butler thinks that Senator Schrader would be the best person to discuss with the Governor if there is any question about his support (or Sen. Schrader can talk to Ben Westlund casually).  Rep. Butler notes that legislators need to feel ownership in Oregon Shines III before they will support this.   
· LEGISLATORS - Performance Measure Training – “Altitude, Alignment and No Easy Answers” theme 

Rep Butler suggested that we try to get to both of the Caucus leaders (they have ongoing trainings) and try to get this into part of their trainings. Pat agreed.  Rita has agreed to help Legislative Fiscal Office with legislative training.  Rita mentioned having special work sessions with legislators to get their input on Oregon Shines or making sure they’re there when we do the local listening sessions.  Pat could talk to Jeff Merkley and Kate Brown. Rep Butler said one of the best ways to get support is to make it seem like their idea, let them have ownership.  Rita will put together some talking points.
Rita said that legislators get confused about the altitude issues (outcomes vs. outputs, benchmarks vs. performance measures, etc.).  Rita wants to stress the level issues, the alignment of different levels, and that performance data don’t provide easy answers—they should be used as a spur to ask good questions. (See page C-26 of PM Guidelines.) Training will happen at the beginning of the legislative session.  

Rep. Butler suggested working with the clerks of both chambers, because they have access to all the new and old members before the committee appointments are made. Try to get 15 minutes in their training (after the November election).   Then when Ways & Means assignments are given, the LFO training can occur.  He suggested getting Paul Siebert (LFO) to help us with that training.  He also suggested Rob Patridge, who did outreach for Jeff.  
· POLICY ADVISORS 
The Government Performance Summaries are on the back burner and we are now focusing on interagency work in Education with James Sager.  Duncan Wyse, who sits on the Joint Boards of Education, has been encouraging high level look at the education enterprise.    
This work looks only at agencies within state government, not private entities (E3, Education Roundtable) or school districts.  Rita feels that the basic goals should be to increase the percentage of the population with a good HS education, professional/technical certification, and college degrees or higher. 
Rep. Butler noted concern that has come up from his districts: they serve a huge proportion of Hispanics – but many schools are reporting success differently. Dept of Education and schools will report the same data differently.  This is why a uniform system of data reporting is so crucial.  Rep Butler thinks his district has about a 50% dropout rate for Hispanics, but it reports about a 20% dropout rate.  He is concerned about collecting the correct information.  He noted that the dropout rates are inconsistent with a comparison of students going into 9th grade vs. those on the graduation lists.   
Rita says this confirms what she is trying to do (frame this system-wide).   Education is a hot issue for all the gubernatorial candidates, so it will be on their radar screen.  

· AGENCIES – are currently in the process of submitting their 2007-09 performance measures on forms we created. Staff is fielding questions, providing TA, quality control….

We are continuing to administer the performance measure system, because Budget and Management doesn’t have the resources to take it on yet.  Lindsay said we should keep working on the system until BAM can take it over (they just hired a new administrator, but they are resource limited right now and cannot take it over yet).  Staff continues to sponsor and host quarterly performance measure roundtables. 

· BIG LIST CUSTOMERS - Products and Services Survey, revised based on your suggestions: http://www.oregon.gov/DAS/OPB/Products.shtml 
We made changes to the Products and Services Survey based on the last committee meeting’s suggestions and will make some changes based on things we learned from the Benchmark Update Survey.  This will be sent out July 31.  This is the first time we’ve done this survey. It will provide good information for us and will be a good educational tool.  Rita is checking with others (see possible new customers, below) to see if we can hook on to partners’ websites or email lists to reach out to more people. Pat noted to point out how the information can help people in grant writing, etc.  (Editor’s note: staff missed this opportunity with the survey. – Rita, 8-4-06)  
Pat: any useful comments or observations from the Benchmark Update survey?  The results with all the comments are posted at http://www.oregon.gov/obm.shtml#2006_Benchmark_Update_Process.  This shows the raw results and then our ongoing analysis. Right now we are trying to get feedback from Benchmark contacts/ technical experts and we will have to get Assessment Committee input in the next few months. 

· POSSIBLE NEW CUSTOMERS – networking with Oregon Business Magazine, Oregon Business Plan mailing list

· Other  - How to improve these conference calls

Problem is that documents aren’t received until the day before – committee members need more prep time to be ready for the meeting.  

Meeting was adjourned at 11:15 am. 
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