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Outreach Committee Notes – December 4, 2007

Attending (via phone) – Bob Landauer, Pat Ackley, Joe Johnson, Rita Conrad, John Miller, Jay Grussing

Media Involvement
Rita comments on the publicity being generated by the below articles and asks whether some of the focus should be directed toward the Board and not primarily the executive director with the idea that public face for the project should include board members.

· Statesman Journal, November 27:  Editorial, Inside Business cover, Rita’s column, Sen. Schrader’s column 

· Oregon Business Magazine, December Issue:  http://www.oregonbusiness.com/current/ 

· County Data Snapshot, AOC county awards (pdf) and slides (ppt)

Comments

· We also need to find champions for this project. Leadership is needed to trumpet the project statewide and we have yet to get others involved. (Joe)

· We need to come to a consensus on the message for the project.

· The Board needs to be able to answer the why “OSIII”.   We need to be articulate on why someone should be involved and what the expected outcomes are.

· We could construct some discussion points (a script) to cover the message of OSIII.  (Bob)

· The message gap (identified in the survey) between Rita and the Board on OSIII will be addressed at tomorrow’s meeting. 

· We’ve had so much paper, I’m currently overwhelmed and need to get this cleared up tomorrow.  We need to get responsibilities and roles figured out.  I’d have a hard time distilling it right now. (Pat)

· Since we are on the development stage some of this is still changing.  So without a lead consultant there is going to be a degree of uncertainty. (Rita)

· We need a clear outreach strategy. Something that simplifies the proposals and eliminates the buzz words.  We need to get direct and assertive and voice any opposition that might be come up. (John)

· The 4 stream approach needs to be defined in common language terms as well.  (Joe)

· The one page summary is a concise overview of the plan, albeit without the project’s soul.  (Rita)

· Having been involved in state government for many years, I’ve heard the refrain on the cross-silos work many times before.  I don’t want to throw cold water on the project but we need to be realistic.  We have to get the nuts and bolts moving on this and get some champions on board if we’re to be successful. (John)

· We need to improve our connection to Oregon 150 and distance ourselves from the politics that have boiled up around it. (Sue, Rita)
Committee configuration as OSIII unfolds

Does OSIII outreach overlap with both committees (outreach and vision) and should we have joint committee meetings in the future?
Comments

· There will definitely be a need but it is difficult to identify this reality and when the need will be currently. (Bob)

County data communication 

The county award presentation was not widely known by the committee.  If there would have been more communication committee members could have done more to promote the product.  There is stall time since the presentation was a couple of weeks ago.  

· We can still contact local media sources (Rita)

·  Sample letters to the editor for the counties that received awards will be constructed. Bob)

· Need to formalize the board member role in outreach for board products.  (Pat)

· It was surprising that there wasn’t a county award for the environment.   The board members weren’t aware of this data release and could have been involved (John)

· No award for environment was give due to lack of county data on the topic (Rita)

Outreach Committee Action Items
· Construct OSIII talking points.  No technical jargon, just the what and why!

· Clarification on publications 

· Define roles for the Board member and how they can assist with disseminating publication information

· Assign roles

· Letters to the editor regarding the county data release.  Bob will draft an example.
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