Outreach Committee Agenda
January 26, 2006

Members: Pat Ackley (vice-chair), Rep. Butler, Sue Densmore, Joe Johnson, John Miller (chair)
Charge: “Communicate the value of and encourage the use of Progress Board work.”

1. Government Impact Statement 
present committee comments to the board 
Government Impact Statement Mockup
January 12 Outreach Committee Discussion on Government Impact Statements:

1. How would it affect the Progress Board’s other work or products?

· It should not affect the statute.

· We might have to drop some of the county work (trainings, etc), but still do the County Data Book.  We could also publish an abbreviated version of the Benchmark Performance Report.  

· We have some resources to seek outside help for this project.

2. How will it be useful to the targeted audience?

· It would put all the data we have into the context of broad policy areas in a palatable form that decision-makers could understand and use. 

· Rita has shared the idea with Kelly Freels and Daron Hill in Budget and Management (BAM), and with Paul Siebert from Legislative Fiscal Office (LFO) for feedback on how the product would help make their work easier. 

· Also shared with James Sager, the governor’s policy advisor for education.  It might also be useful for preparing the governor’s principles budget. 

· We could provide a perspective of how state government is doing within a given policy area, across agencies.  Analysts look on a single agency basis. 

· Rep. Butler suggested getting feedback from Rep. Greg Smith.

· We need to learn how to meet the needs of legislators, so that they might be able to ask intelligent questions in the Ways & Means process, and make rational decisions.  

3. How else can the product be used?

· As a basis for the visioning process.  Could also align with the Vision Committee’s panels for the board meetings.
· We are looking for a way to customize this product to meet the specific needs of the customers, but the basic components (1-5 under “What would government impact statements look like?”—backside of the summary) will be there.

· Would give any reader a perspective of what is and isn’t working in state government. 
4. How will the Progress Board remain useful to citizens?

· We would continue to provide the performance measure and benchmark information. Government Impact Statements would be an additional product that would help people better understand the big picture.  
· Pat thinks it could be a good tool for citizens to gain understanding of the context of the benchmark & performance measure information. 
5. What is best policy area to use for a pilot?

· The initial thought was to start with education, as it is such a high priority area to the governor’s office.  
· Committee members thought that a less controversial or politically-charged policy area would be better to start with.  
· Economic Development might be a good topic to cover following Oregon Business Council’s summit last week.  We could get advice from Duncan Wyse.  This will also be in line with the Vision Committee’s panel schedule. 






