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Assessment Committee Conference Call

Meeting Notes

October 9, 2007 ( 10 – 11 a.m.

Board Members via phone: Pat Ackley, Tom Potiowsky
Board Members present: Joe Johnson

Progress Board staff present: Rita Conrad
1.    Benchmark Update
Jay has finished updating the four county benchmarks along with the 2007 county slideshow demographics. He has data for seven more statewide benchmarks and will update in the next couple of weeks. November is the Association of Oregon Counties annual meeting. The Progress Board will participate in the event with a roundtable discussion to share county data, a display booth, and an awards presentation at the final luncheon. 

2.    Oregon Shines III Benchmark related issues
Rita discussed the need to update benchmarks conceptually to make sure that they cover the strategic framework. There are currently two camps of sustainability thinking: One camp is focused on global warming, and the other camp recognizes the need for sustainability indicators as a unit. She described the three benchmarks; natural, social, and economic, as spheres embedded within each other. How can we measure how to push all three spheres up the hill at the same time? It is necessary for the benchmarks to shift into becoming sustainable indicators. In order to make the shift funding will need to be secured, consultants will need to be hired, and work will need to be done to pair down benchmarks (possibly a graduate student class project). Tom Potiowsky offered to assist with finding a student group to take on the project. Joe Johnson added that as work begins it will be imperative to not stumble in the political arena and to be mindful of the legislature. Rita encouraged the group to start thinking about the people and legislators needed to populate work groups. The executive committee decided that the agenda for the next Oregon Progress Board meeting on October 25th will devote the first two hours to discuss Oregon Shines III fundraising, staffing, political issues, etc. David Mormon from the Dept. of Forestry will attend the January board meeting to discuss sustainable forestry indicators. 
3.    Dennis Sandow and Social Action Research
Researcher Dennis Sandow has done much work around social action research. His studies have concluded that most of today’s agency management structures act as vertical silos. His strategy for improvement is a model of horizontal informal social partnering networks for creating performance measurement results. We want to use this model in creating the sustainability infrastructure where partner networks can share results and acknowledge results so that they don’t get sucked back into silo thinking. Pat discussed how she assisted in implementing this type of model in the reorganization of the City of Sunnyvale, California ten years ago. The end result is an entire city focused on outcomes including public safety. Employees are compensated by achieving outcome results which are only possible through collaboration. Fire and police employees are all cross trained and rotate roles every two years for a seamless organization. In this model there is a huge amount of collaboration and accountability. Sunnyvale was visited by President Clinton and VP Gore and received national recognition for it’s innovate service delivery.
Joe suggested using the following three buzz words used when making presentations about the program: collaboration, sustainability, and results. 
Action items:

· Rita will call Pat to discuss the Sunnyvale California project.

· Rita will call Tom to discuss making arrangements for students to work on benchmarks.
· Rita will call Ken to get his input. 
· Rita will send out the Zimmerman and Tryen papers to the group. 
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