Vision/Outreach Committee Summary
Monday June 23rd, 2008.

Board Members on the call: Ray Caballero, Senator Frank Morse, Joe Johnson, Bob Landauer, Sue Densmore, Pat Ackley, Annabelle Jaramillo,  and John Miller; Staff: Rita Conrad, and Jay Grussing
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Business Plan Update
Sue introduces the topic and moderates the discussion of the current state of Oregon Shines III and the business plan.  The main objective of the meeting is to revisit the project framework through these four questions:
1. What is your current comfort regarding the OSIII process and business plan?

2. What additional information do we need to know to sell the plan?

3. How will Oregon be different because of OSIII?

4. Is the plan sustainable in its scale and purpose?

Overall Project Comfort:

The degree within board members varies regarding the current plan.  Skepticism is expressed regarding the deliverables, cost, and rhetoric.
Comments:
· Pat and Sen. Morse voices concern regarding the rhetoric.  We need to remove the social scientist language from the documents.  The language clouds the scope of the project by complicating objectives.
· John is concerned with the scope/scale since it is much larger than OS and OSII.  We should clarify what is going to be the outcomes and identify any contingencies in place if the plan doesn’t come to fruition.

· Pat states that we need to identify what is unique in the plan.  Currently, because of the ambiguity, it would be easy to misrepresent the mission as ‘reinventing the wheel’ or just another exercise in planning.
· Many board members expressed that funding will be dependent on how well we articulate the purpose of OSIII and its expected outcomes.  Marketing will determine if the plan gets funded (see below).
Corrective Steps (Action Items):
· Bob mentions that Oregon Shines III is intended to build off of Oregon Shines (I & II) pervious successes.  Where the previous strategic plans were built in a static tradition, OSIII will be a dynamic living entity designed around collaboration, information sharing (benchmarks), and learning from the success of others.  
This aspect is where Oregon Shines has failed in the past.  The previous plans have always sparked statewide interest but failed at sustaining and identifying engagement and collaboration as the plan faded from the public and political attention.  We’re attempting to deliver an entity founded on information, collaboration and best practice for Oregon’s multiple jurisdictions.
· Ray articulates that we need to identify where we lack consensus and work on getting to board agreement.  The issues of scope and outreach need to clear before we go forward  (the purpose of this meeting)
Marketing Approach

Multiple board members concluded the need for a marketing team to help articulate our approach in selling the plan along with simplifying our language.  If the language cannot be simplified we need to take a hard look at what we’re trying to accomplish and will it be understandable to Oregonians and decision-makers.
Comments:

· Bob comments that to communicate the project we really need to put out case studies that highlight success throughout Oregon.  The concept is to chart success for local and regional efforts.  We need to give local entities maps that can help them achieve their desired outcomes.  These maps can help encourage local decision making and choice by supplying data and case studies in a collaborative manner.  Local decision makers retain their sovereignty throughout this process and make any final decision.  We’re just trying to supply a tool to help make more informed decision at all jurisdictions within Oregon. 
· The board’s fundamental mission is to build accountability while focusing attention on measures of success (benchmarks).  We need to highlight this approach in our marketing.
· John adds we need to begin working on these public documents using compelling language now in order to build broad level of support when we start asking for additional funds.
· Annabelle and Rita comment that Curtis Wright could help with marketing the plan.
· John asks that we create an ‘in a nutshell’ document where in plain language we layout what we are doing and why.
· Ray asks that we frame it in a positive way.  What ways have the previous plans fallen short (OSI & II) and why is the previous plan obsolete. What is the compelling fact that leaders should fund this?
· Joe comments that Oregon has a unique advantage in that we use benchmark data to strategically target funds at a state level.  We need to point out the advantages that expanding this do a local level.  It will inherently allow Oregon to retain its unique quirkiness.

Corrective Steps (Action Items):
· Bob asks for Neil Goldschmidt’s contact information (advice on how to market).  (through Nancy Goldschmit)
· The board agrees that a clear concise document is needed without the social science language to highlight what OSIII can deliver.  Bob offers to be directly involved in creating the marketing documents.

Detail of Project Costs
Sen. Morse asks for the total cost we’ll be asking for from the state.  Rita responds that we’ll be asking for the state to fund two FTE and a onetime fee for $50,000 for the OSIII document itself.  The overall biennial cost of the progress board will be roughly $800,000 per biennial.  Sen. Morse adds that the Governor’s Office will have to be enthusiastically behind this from the get to.  The Co-chairs of Ways and Means will be a good judge of whether it will get through the legislature.
Jeff Tryens Project

Rita asks the board for their approval of Jeff Tryens undertaking the scan of current strategic planning in Oregon.  The intent is to gather the extent of Progress Board and Benchmark involvement in other statewide, regional, and local strategic plans. 

This project is privately funded and would be rolled into the Oregon Shines III process (it is currently in the OSIII work plan).
The board approves the Jeff Tryens project.
Additional Action Items

· Annabelle asks that the committee be forwarded on Ken Smith’s article on performance reporting.
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