Joint Outreach/Vision Committee Notes

Tuesday, October 1st, 2008

Members on the call: Joe Johnson, Pat Ackley, Ray Caballero, Bob Landauer, Sue Densmore and John Miller; Staff: Rita Conrad, and Jay Grussing

Objectives:
· Discuss ways of generating support for the Progress Board from the Legislature and Executive

· Discuss the scaled down version of Oregon Shines III
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Generating Support:

Rita introduces the five idea concept paper and the addition sixth idea.  These were created as the basis for the response to the governor’s questions.  Senator Morse’s concept of making the benchmarks more strategic is an underlying theme of the documents.  The benchmarks are not about doing things right (this is the KPM process) but are we doing the right things.
The committee members agree that getting the legislature on board is critical to the success and existence of the Progress Board.  

Sue comments that in discussions with users of data there is a underlying reaction that while the Progress Board is a good source, we do not promote or display the data in a useful or contemporary manner.  We need to better package our data.
Bob responds that we could reincorporate these data users/presenters into our services to the legislature and governor through offering useful meta capacities.  This was a key feature of Oregon Shines III. 

Pat comments that the board members have many of the legislators in our social networks.  We need to develop these relationships and discuss the value of the Progress Board to these individuals.  John adds that we should use examples and the national/international recognition that the board has received in these discussions.  We need a clear statement of our purpose and why we are useful.

Support can also be drawn from legislative staff and the lobbying organizations.

Bob mentions he is following up on the emails he sent out to the candidates with phone calls.  Much gratitude was expressed!
Bob comments that we can generate a information sheet to lobbying groups stating our products and the likelihood that they will be asked how their requests will likely impact the benchmarks.

Specific Comments:

Idea 1

· The core goal is the compilation of information and trends. The supplying of non-partisan data to help with decision making. 

· Eliminate the language on targeting; this isn’t helpful or pertinent in this document.
Idea 2

· Eliminate the first sentence. Make this statement clear, the forum is designed to bring key decision-makers together around the issues described in the benchmark data.

· The tools are to inform not to dictate policy

Idea 3

· Recap and clarify the statement.  It’s basically an extension of the services we supply to the ways and means subcommittees.  The product shows the connections between the agencies through the KPM’s and the societal level benchmarks.
Idea 4

· Pat cautions against the board promising too many products within out building the connections (the social networks detailed above).
Idea 5
· Committee members are not receptive to this idea.  It is too closely tied to the concept of environmental impact statements which cause the data to be called into question.

Idea 6

· Committee members agree that engaging committees would be beneficial in kicking off Oregon Shines III.  

Action Items:

· Clear statement of purpose and why we are useful

· Send out the current POP to the committee
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