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October 20, 2006
TO:

Oregon Progress Board

FROM:
Rita Conrad, Executive Director 

SUBJECT:
Executive Director’s Report 
Highlights 
· LFO analysts take the lead in reviewing performance measures agencies propose for 2007-09, page 2
· New county threshold maps compare counties on benchmark results, page 3
· New benchmark on Positive Youth Development ready for board action, page 3
· Oregon Shines III Partner Panel on Health and Basic Needs confirmed, page 4
· Background Brief entitled “Measuring Results” summarizes Oregon’s results measurement system for legislators, page 5
Administration 
Board, Committees and Staff

This Executive Director’s Report covers July 27th through October 25th, and addresses the board’s five 2005-07 work plan goals:

Goal 1: Help to administer and refine the state’s performance measure system and find it a permanent institutional home
Goal 2: Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use
Goal 3: Prepare to collaboratively update Oregon’s quality-of-life strategic vision
Goal 4: Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals

Goal 5: Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public
The Board’s standing committees (Assessment, Outreach and Vision) have had interim phone conferences. Agendas and notes for committees are posted here. The agenda and materials for the October 26th board meeting are posted here. 
Interviews are underway for a second data analyst who will join the staff in November. The goal is to have this person step in to Whitney’s position when Whitney leaves for graduate school at the end of the biennium. 
Laura Rose Misaras made significant headway in the 21st Century Reporting Project during her egov internship, which ended in September. This project will result in streamlined benchmark updating and reporting and more interactive, online benchmark data. Laura is now working under contract to finish Phase I by the end of the year and Phase II by the end of the biennium (see Project Scope of Work). Assisting her is egov intern Quan Nguyen, who began his internship with the Progress Board on October 16th. 
2005-07 Progress Board Work Plan
Progress Board goals are stated in the first level of the outline; objectives in the second.

1. Help to administer and refine the state’s performance measure system and find it a permanent institutional home

1.1. Continue to administer Oregon’s performance measurement system until the system is refined enough to be given a permanent institutional home 

Progress: Agencies have been submitting their proposed 2007-09 key performance measures (KPMs) throughout the summer and fall. So far, 52 of 74 agencies have submitted to the Progress Board for completeness review. Forty-five of the forms are complete and undergoing criteria review by LFO analysts. (See 1.2.)
Agencies are also now submitting their annual performance progress reports, which were due on September 30th.  So far, 52 agencies have submitted their reports.  The reports are reviewed for completeness and consistency before being posted on the Progress Board’s website. 
At least half of Whitney’s time through the summer and fall has been spent reviewing KPM and annual report submissions and working with agencies to correct errors and omissions.
1.2. Refine the performance measure system in partnership with: Governor’s office, Legislative Fiscal Office (LFO) and Budget and Management Division (BAM) and state agencies 
Progress: Unlike last biennium, LFO analysts are taking the lead in reviewing proposed 2007-09 KPMs, using the criteria worksheet prepared by Progress Board staff. BAM analysts are in the loop but are taking a secondary role because they are in intensive budget preparation mode. LFO now has a knowledgeable staff person – Dawn Farr - designated as the lead person for performance measure work. Her presence has helped to introduce LFO analysts to the performance measure criteria review process.
1.3. Complete the National Center for Civic Involvement (NCCI) grant on how to engage citizens with state government using agency performance data, November 2005 
Progress: Complete; nothing new to report.
1.4. Provide logistical support and possible pass-through funding to the newly emerging Oregon Public Performance Measure Association (OPPMA) 
Progress: This project has been turned over to members of OPPMA. Nothing new to report.
2. Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use

2.1. Complete the 2005 Race and Ethnicity Report by December of 2005 (contract)
Progress:  Complete; nothing new to report. 

2.2. Complete the 2005 Oregon Benchmarks County Data Book by November of 2005 
Progress: Complete.  Rita is presenting at all Association of Oregon Counties (AOC) district meetings. Her presentations highlight the county slide shows and the new county threshold maps
2.3. Release the 2006 Oregon Population Survey (OPS) by January of 2007  (contract)
The survey contractor, Northwest Research Group, anticipates completion of data collection by October 31.  They report that the new option to complete a portion of the survey online rather than by phone has been successful.  The Population Survey Executive Team will meet with the contractor on November 9 to discuss weighting the data so it is representative of Oregon’s population.  The data file should be cleaned and coded by mid-November.  Final results will be presented to the board at the January 25, 2007 meeting. 
2.4. Complete the biennial update of Oregon Benchmarks by fall of 2006
Progress:  The 2006 benchmark update process resulted in a benchmark replacement (air quality) and several minor modifications. In addition, staff work with other agencies has yielded a proposed new benchmark on positive youth development. Details can be downloaded from the following links:

· Air Quality Targets (benchmark was approved at last meeting) –data display, target rationale and revised endnotes. The Department of Environmental Quality submitted the target rationale for this replacement benchmark based on the Target Setting Protocol established by the Assessment Committee. 
· Positive Youth Development (PYD) 2005 workgroup report and data display. 
Under the leadership of Bob Nystrom
, several DHS staff analyzed new PYD data from the 2006 Oregon Healthy Teens survey and found a high correlation between that data and data from the same survey on known risk and protective factors. The analysis is not linked here because Bob wants to prepare the analysis for publication in a scientific journal. He feels this finding and the new benchmark represent exciting new contributions to the field of positive youth development.
· Minor benchmark edits – this Excel spreadsheet lists all 90 benchmarks. It shows that, in addition to the new air quality and positive youth development benchmarks, the Assessment Committee recommends several others for relatively minor edits or modifications: #1, Employment in Rural Oregon; #15, Unemployment; #30, Volunteering; #43, HIV Diagnosis. Staff follow-up, Assessment Committee and Board actions are shown. The Assessment Committee will recommend approval of all proposed updates to the full board on October 26th. 
2.5. Complete the 2007 Benchmark Performance Report by March of 2007.
Progress:  With  the 21st Century Reporting Project launch by year’s end, staff will propose a much more concise and reader-friendly printed executive summary, which will direct readers to the data, charts and drill-down functionality of the new dynamically driven, interactive web pages for each benchmark.  
2.6. Complete the 2007 Benchmark Performance Report online version by March of 2007. 
Progress:  The 21st Century Reporting Project will integrate into one project what in the past has been two time-intensive projects: a 100 plus page printed publication plus the transference of that report to easily accessible html web pages. (See 2.5.)
3. Prepare to collaboratively update Oregon’s quality-of-life strategic vision

3.1. Prepare for Oregon Shines III: map past and current strategic visioning efforts and emerging trends affecting Oregon’s quality of life 
The third Oregon Shines Partner Panel is scheduled for the 7/27 board meeting, focusing on Health and Basic Needs (Social Support). Panelists are: 

· Erinn Kelley-Siel, Governor’s Policy Advisor, Health Care and Human Services
· Bob Nikkel, Assistant DHS Director, Office of Mental Health & Addiction Services
· Ramona Foley, Assistant DHS Director, Children, Adults & Families 
· Ben Boswell, President, Association of  Oregon Counties and Wallowa County Commissioner 

· Senator Ben Westlund

· Liz Baxter for former Gov. Kitzhaber and  Archimedes Movement
· Chuck Sheketoff, Executive Director, Oregon Center for Public Policy
· Doug Stamm, Executive Director, Meyer Memorial Trust
Background information on the panels can be found in “Setting the Stage for Oregon Shines”, page 2.
4. Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals.
4.1. Continue to participate in Oregon’s Partners for Children and Families (PCF) program (mandated by SB 555, 1999)
Progress:  Rita is on two PCF committees: Communications and Guidelines. The Guidelines Committee is preparing county guidelines for the next phase of comprehensive planning for children and families and is stressing the need to follow the recommendations of the Progress Board’s report on Measuring Success in Coordinated Planning for Children and Families: An Assessment of Local Plan Outcomes.
4.2. Encourage the use of linked benchmark/performance measure data to inform budgeting and policy development
Progress: 
· Whitney is preparing a “benchmarks by principle” document similar to that done last biennium for the Governor’s Office to use when rolling out the Principles Budget. Due date for that product is October 30th. 
· Staff has begun working with the Outreach and Assessment Committees to prepare for legislative committees a bird’s eye view of current and proposed KPMs for each policy area, with electronic zoom and “drill down to data” functionality. (Legislators will now have online computers at their seats in the house and senate chambers and in hearing rooms.)
· Based on input from the Outreach and Assessment Committees, Budget and Management and the Legislative Fiscal Office (LFO), Rita and Dawn Farr from LFO co-authored a “Background Brief” on Measuring Results. This product will go into a binder of briefs that is given to all legislators at the beginning of session. We hope to use this as a basis for legislator orientation and believe it will help to reduce the confusion among legislators, agencies and other stakeholders regarding the various uses for and “altitudes” of measures in Oregon’s performance measurement system.
5. Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public

5.1. Listening Campaign 2005 – report to Board by November 2005
Complete; nothing new to report.  
5.2. Evaluate the level of customer satisfaction with current benchmark publications (hard copy and online) and recommend changes to the Board by June 2006
The survey on six Progress Board publications and services was fielded in late August. Staff compiled a summary of findings. Because of the very low response rate, these findings cannot be used to generalize, but the comments do provide some insights as we continue to try to make Progress Board products more useful to Oregonians.
5.3. Participate in biennial DAS Customer Service Survey 

Complete; nothing new to report.
Presentations, Media Coverage, Web Report, Meetings
Progress Board Presentations for the quarter can be found here. 
Media Coverage
· Uninsured stats hold steady in state, Oregonian, 8/30/06

· Uninsured stats hold steady in state, (correction) Oregonian, 9/3/06

· Black leaders criticize PDC, Oregonian, 9/15/06

· Oregon gets low marks for child aid, Statesman Journal, 9/26/06

· State's efforts fall short for kids, Oregonian, 9/26/06

· This week's winners and losers from Oregon, Statesman Journal, 9/29/06

· Group sees room for improvement on helping kids, Register-Guard, 10/01/06

· Contested commission seat controls balance on board, Oregonian, 10/12/06

· Focus on prevention and research-based solutions, Statesman Journal, 10/12/06
Web Report for 07/03/06 – 10/21/06: 
	Visits Per Week & Per Day

	Date
	Visits
	Average Per Day

	07/03/06
	8,361
	1,194

	07/10/06
	9,677
	1,382

	07/24/06
	4,693
	670

	07/31/06
	4,758
	679

	08/07/06
	4,199
	599

	08/14/06
	5,064
	723

	08/21/06
	5,262
	733

	(not available for 9/06)
	n/a
	n/a

	10/14/06
	5,064
	751

	10/21/06
	5242
	735

	Stats on the board's two flagship publications: 07/03/06 – 10/21/06

	
	Document Opened
	Description

	DAS/OPB/docs/2005report/05BPR.pdf
	959
	2005 Benchmark Performance Report

	DAS/OPB/docs/CoData/05CoData/FinalBook.pdf 
	64
	County Data Book 2005

	


	10 Most Popular Pages on our Website – for the week of October 21, 2006

	Pages
	Visits
	Minutes Viewed
	Brief Description

	http://oregon.gov/DAS/OPB/
	799
	3:14
	Progress Board home

	http://oregon.gov/DAS/OPB/GOVresults.shtml
	255
	5:29
	Performance Measure Page

	http://oregon.gov/DAS/OPB/obm.shtml
	203
	2:45
	Oregon Benchmarks

	http://oregon.gov/DAS/OPB/2005report/obm_list.shtml
	140
	1:37
	Oregon Benchmarks List

	http://oregon.gov/DAS/OPB/popsurvey.shtml
	118
	2:29
	Oregon Population Survey

	http://oregon.gov/DAS/OPB/studies_reports.shtml
	111
	3:22
	Reports and Studies

	http://oregon.gov/DAS/OPB/shows.shtml
	112
	3:35
	County Slide Shows

	http://oregon.gov/DAS/OPB/os.shtml
	110
	2:07
	Oregon Shines, Oregon's Strategic Vision

	http://oregon.gov/DAS/OPB/obm_pubs.shtml
	101
	4:26
	Oregon Benchmark Biennial Publications

	http://oregon.gov/DAS/OPB/about_us.shtml
	89
	2:01
	About the Oregon Progress Board


Meetings – Rita 
DAS Executive Staff – every Thursday morning.

Monthly briefings with Deputy DAS Director Kris Kautz

Jul. 28
Commission on Senior Services, Benchmarks 101
Jul. 31
State of the Environment Workgroup

Aug. 1
Linda Teet, Construction Contractor’s Board

Aug. 2
Laura Rose Misaras, egov intern

Aug. 3
Lindsay Ball and Kris Kautz

Aug. 14
Debbie West, Personnel; Dawn Farr, Performance Measures; Ali Hassoun, Progress Board Budget

Aug. 16
Performance Measure Roundtable; Debbie West, Personnel

Aug. 17
Oregon Healthy Teens Governing Team
Aug. 22
Laura Rose Misaras; Robert Hulshof-Schmidt, State Library
Aug. 23
Mickey Lansing, Social Support Partner Panel

Aug. 24
EJ Ayers, Education performance measures; Kris Kautz

Aug. 25
Oregon Healthy Teens Governing Board

Aug. 30
Mark Abrahams, AICPA presentation 

Aug. 31
Mark Abrahams, AICPA presentation; Gregg Lande, DEQ

Sept. 5
Assessment Committee conference call

Sept 6-8
TCP Symposium, Skamania Lodge
Sept. 11
Lori Leveaux, DAS Contracts

Sept. 12
Board and Commission Training - new performance measure requirement

Sept. 14
Ali Hassoun, Progress Board Budget

Sept. 15
PCF Comprehensive Planning Meeting

Sept. 18
Outreach Committee conference call
Sept. 19
Assessment Committee conference call; Strategic Planning Peer Group

Sept. 20
Priscilla Cuddy, DHS; Ali Hassoun, OPS Budget; 2006 Supervisory Managers’ meeting
Sept. 21
Vision Committee conference call
Sept. 22
Audrey Hatch, ODFW (phone conference); James Sager; Quan Nguyen (phone interview)

Sept. 26
Dawn Farr, Results Framework; Presentation to Botswana Delegation

Sept. 27
PCF Implementation Team; PMA Conference presentation; Jim Lussier presentation (Portland)
Sept. 28
Presentation at AOC District Meeting, Hermiston

Oct. 2
Presentation to OSU Community Indicators class

Oct. 3
Species benchmarks workgroup phone conference

Oct. 4
Lindsay Ball, briefing

Oct. 9
Progress Board Executive Committee; Quan Nguyen, egov intern; Gary Lettman, Forestry benchmarks


Oct. 11
Mini Kobbervig, DAS Annual Performance Report

Oct. 12
Supervisor Orientation; Assessment Committee conference call; PMA presentation – Jim Chrisinger

Oct. 13
Research Analyst phone interviews (5)
Oct. 16
Lindsay Ball – ODFW Benchmarks; Research Analyst phone interviews (4) 
Oct. 17
Two AICPA presentations on 1) strategic planning and 2) performance reporting, Las Vegas

Oct. 19
PCF Communications Committee
Oct. 25
PCF Implementation Team

Oct. 26
Progress Board meeting

Meetings – Whitney

Aug. 3
Rebecca Elmore-Yalch and Linda Burgin

Aug. 16
Performance Measure Roundtable

Aug. 22
Laura Rose Misaras

Sept. 5
Assessment Committee conference call

Sept. 18
Outreach Committee conference call

Sept. 19
Assessment Committee conference call

Sept. 21
Vision Committee conference call
Sept. 28
Sara Ramowski and Adriana Prata, PYD Benchmark

Oct. 3
Species benchmarks workgroup phone conference

Oct. 4
Dawn Farr, LFO

Oct. 5
Mini Fernandez, OPS Accounting
Oct. 9
Gary Lettman, Forestry benchmarks


Oct. 12
Assessment Committee conference call

Oct. 18
DAS Customer Service Survey 

Oct. 19
OHT Governance Committee

Oct. 26
Progress Board meeting
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� Bob is Manager of the Adolescent Health Section & Genetics Program in the Department of Human Services (DHS) Division of Public Health
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