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July 19, 2006
TO:

Oregon Progress Board

FROM:
Rita Conrad, Acting Executive Director 

SUBJECT:
Executive Director’s Report 
Highlights 
· Two paid interns join the staff for the summer (page 1)
· 2007-09 Key Performance Measure process begins (page 2)
· 2006 Oregon Population Survey is off and running (page 3)

· Assessment Committee proposes Benchmark Criteria and Target Setting Protocol (page 4)
· Top education leaders will present to the Board as part of the Oregon Shines III Education Partner Panel  (page 4)
Administration 
Board, Committees and Staff

This Executive Director’s Report covers April 28th through July 27th, and addresses the board’s five 2005-07 work plan goals:

Goal 1: Help to administer and refine the state’s performance measure system and find it a permanent institutional home
Goal 2: Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use
Goal 3: Prepare to collaboratively update Oregon’s quality-of-life strategic vision
Goal 4: Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals

Goal 5: Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public
The Board’s standing committees (Assessment, Outreach and Vision) met in June and July by phone. Agendas and most notes for committees are posted here. The agenda and materials for the July 27th board meeting are posted here. 
The board still has a vacancy for Congressional Districts #2 and #3. The governor’s appointment secretary is working on this.
Two paid interns are currently on board: Natasha MacDonald from the Oregon Performance Intern Program and Laura Rose Misaras from the e-Gov Intern Program.  Natasha’s primary focus has been on developing materials to help in the development of higher-level outcome measures for the education enterprise. She also is coordinating the benchmark update survey analysis. Laura Rose began work on July 10th and is developing technology-based ways to streamline our benchmark update and report production processes.
2005-07 Progress Board Work Plan
Progress Board goals are stated in the first level of the outline; objectives in the second.

1. Help to administer and refine the state’s performance measure system and find it a permanent institutional home

1.1. Continue to administer Oregon’s performance measurement system until the system is refined enough to be given a permanent institutional home 

Progress: State agencies are in the process of submitting their proposed 2007-09 key performance measures using the new budget forms developed by Rita and Whitney. Last biennium, Rita coordinated an interagency and interdisciplinary team to review agencies’ proposed changes to legislatively approved measures against the criteria in the budget instructions. The process will be different this biennium. Legislative Fiscal (LFO) analysts will take the lead in reviewing agency measures and will coordinate reviews with the Department of Administrative Services, Division of Budget and Management (BAM). Rita modified the review template with reviewer “tips” to help LFO and BAM align their reviews with the performance measure criteria. As agencies submit, Whitney checks for completeness, works with agencies as needed to get the forms in shape, populates the review template with basic information and then forwards the template to LFO/BAM for criteria review. Progress Board will receive final copies of the review.
So far, 26 of the 76 required agencies have submitted the first of their budget forms, proposed key performance measures.  Most agencies’ forms require one or two rounds of revisions before they are ready for criteria review.    

The joint customer service survey for six smaller state agencies (coordinated by Progress Board staff) was completed by a contractor in May. The survey yielded data for the agencies’ customer service measures to be reported on in their required annual report form due on September 30, 2006.  All executive branch agencies will report results for their customer service measure according to the guidance and follow-up clarification released by the Progress Board in May.
1.2. Refine the performance measure system in partnership with: Governor’s office, Legislative Fiscal Office (LFO) and Budget and Management Division (BAM) and state agencies 
Progress: Nothing new to report. See changes made to the criteria review process noted above.
1.3. Complete the National Center for Civic Involvement (NCCI) grant on how to engage citizens with state government using agency performance data, November 2005 
Progress: Although this project is complete, staff was recently asked to submit two follow-up questionnaires for the Governmental Accounting Standards Board (GASB) and the National Center for Civic Innovation (NCCI).  Rita is scheduled to meet with GASB representatives Jay Fountain and Wilson Campbell on July 19th to review the GASB questionnaire.
1.4. Provide logistical support and possible pass-through funding to the newly emerging Oregon Public Performance Measure Association (OPPMA) 
Progress: A “GASB Event” jointly sponsored by OPPMA and AGA (Advancing Government Accountability) is scheduled for July 19th at the Willamette University’s Public Policy Research Center. GASB representatives Jay Fountain and Wilson Campbell will present.
Background - how the Progress Board is connected to OPPMA: The Progress Board co-sponsored an inaugural event in June of 2005 with the City of Eugene and the Alfred P. Sloan Foundation. An OPPMA steering committee and work group later drafted OPPMA mission and goals, which are posted here.
2. Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use

2.1. Complete the 2005 Race and Ethnicity Report by December of 2005 (contract)
Progress:  Complete; nothing new to report.
2.2. Complete the 2005 Oregon Benchmarks County Data Book by November of 2005 
Progress: Complete.  Rita will continue to liaison with Association of Oregon Counties, and present at their regional meetings in September / October.
2.3. Release the 2006 Oregon Population Survey (OPS) by January of 2007  (contract)
The OPS Executive Committee chose a contractor, Northwest Research Group, Inc. to administer the 2006 OPS.  Northwest Research Group also administered the 2002 and 2004 surveys.  The committee held a preliminary meeting with the contractor to decide upon contract options and Rita signed the contract on July 18.  The contractor is ready to program the questionnaire into its computer system and conduct pretests of the survey as soon as the committee approves the final questionnaire, hopefully by July 21. The survey will be conducted during through the summer, with final results expected in October. The contract cost is not to exceed $294,890, which is within the fundraised budget.
2.4. Complete the biennial update of Oregon Benchmarks by fall of 2006
Progress:  The 2006 benchmark update process began with the fielding of the new survey in June. Benchmark contacts have until July 28th to respond to issues raised by over 250 survey respondents. At that point, staff will integrate the comments and prepare worksheets for the Assessment Committee. After several work sessions, the Assessment Committee will recommend any benchmark changes to the board, hopefully at the October meeting.
The Assessment Committee approved and will recommend to the full Board the following Oregon Benchmark Criteria, to be used when modifying or reviewing proposed new benchmarks.

An Oregon Benchmark should:

1. Be a societal-level measure that transcends politics and organization

2. Be relevant to Oregon’s quality of life by linking to one of the three Oregon Shines goals, which are:

· Quality Jobs for All Oregonians

· Engaged, Caring and Safe Communities

· Healthy, Sustainable Surroundings

3. Emphasize results, not efforts
4. Be measurable with quality data that are auditable and economical to gather 

5. Be comparable to a standard and/or to the State of Washington and the U.S. 

6. Be actionable through public policy 

7. Be understandable to citizens of Oregon
The Assessment Committee approved the new air quality benchmark (#75) except for the targets. At their request, Rita drafted a proposed Target Setting Protocol (DRAFT) for committee review. After reviewing, the Committee will propose this to the board as standard protocol for setting benchmark targets. Once that is done, the Assessment Committee will recommend targets for Benchmark #75.
2.5. Complete the 2007 Benchmark Performance Report by March of 2007.
Progress:  The first stage is updating the benchmarks (see 2.4). Egov intern Laura Misaras is currently evaluating alternative, more efficient production methods and more interactive formats for this report. Laura explained various software and database server options to staff and will prepare examples and a tentative timeline for Rita to share with the Executive Committee on July 25.  
2.6. Complete the 2007 Benchmark Performance Report online version by March of 2007. 
Progress:  Another objective of Laura’s project is to make the equivalent of the 2005 printed (PDF) and online reports a single project for the 2007 report.  The technical options Laura has presented to staff would allow the Progress Board’s web pages to easily be converted to PDF or other printer-friendly formats. 
3. Prepare to collaboratively update Oregon’s quality-of-life strategic vision

3.1. Prepare for Oregon Shines III: map past and current strategic visioning efforts and emerging trends affecting Oregon’s quality of life 
The second Oregon Shines Partner Panel is scheduled for the 7/27 board meeting, focusing on Education. Panelists are: 

· James Sager, Governor’s Policy Advisory on Education and Workforce 
· Salam Noor, Assistant Superintendent, Department of Education 
· Joanne Truesdell, Assistant Commissioner, Community Colleges and Workforce Development 
· George Pernsteiner, Chancellor, University System 
· Sue Hildick, President, Chalkboard Project 
· Duncan Wyse, President of Oregon Business Council for the Education Roundtable 
· Rene Leger, Executive Director, Employers for Education Excellence (E3) 

Background  information on the panels can be found in “Setting the Stage for Oregon Shines”, page 2. Prior to the panel, Barbara Allen, Executive Director of Oregon 150 will present briefly to the Board on July 27th on a possible connection between Oregon Shines III and the Sesquicentennial. Secretary of State Bill Bradbury, Chair of the Oregon Sustainability Board, will also be present to explore how Oregon Sustainability Board might participate in Oregon Shines III.
4. Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals.
4.1. Continue to participate in Oregon’s Partners for Children and Families (PCF) program (mandated by SB 555, 1999)
Progress:  Nothing new to report; Rita continues to participate in PCF and its Communications/Vision Committee.
4.2. Encourage the use of linked benchmark/performance measure data to inform budgeting and policy development
Progress:  Government Performance Summaries are on the back burner until more interest can be generated. Rita and Natasha have been working with James Sager and Margie Lowe to develop outcome measures for the education enterprise across agencies. Natasha created a display of updated benchmark charts for the governor’s principles related to education and workforce development (draft). 
5. Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public

5.1. Listening Campaign 2005 – report to Board by November 2005
Nothing new to report - findings are summarized at: http://www.oregon.gov/DAS/OPB/docs/Reports/Listening_Campaign_Report.doc.  
5.2. Evaluate the level of customer satisfaction with current benchmark publications (hard copy and online) and recommend changes to the Board by June 2006
According to the DAS survey (January 2006), only about one quarter of the 58 respondents found the biennial Benchmark Performance Report and County Data Books useful “a lot”.  A second, more focused product satisfaction survey has been refined based on Outreach Committee comments and will be fielded to the board’s “Big List” on July 31st. 
5.3. Participate in biennial DAS Customer Service Survey 

Complete; nothing new to report.
Presentations, Media Coverage, Web Report, Meetings
Progress Board Presentations for the quarter can be found here. 
Media Coverage
Some respondents to the Benchmark Update Survey said they heard about the survey through their newspapers. We do not know how many exposures. 
Web Report for 04/03/06 - 07/02/06: 
	Visits Per Week & Per Day

	Date
	Visits
	Average Per Day

	04/03/06
	8,376
	1,196

	04/10/06
	5,150
	   735

	04/17/06
	9,658
	1,379

	04/24/06
	9,790
	1,398

	05/01/06
	9,843
	1,406

	05/08/06
	8,991
	1,284

	05/15/06
	8,657
	1,236

	05/22/06
	7,205
	1,029

	05/29/06
	8,804
	1,257

	06/05/06
	8,499
	1,214

	06/12/06
	8,832
	1,261

	06/19/06
	8,494
	1,213

	06/26/06
	9,023
	1,289

	Stats on the board's two flagship publications: 04/03/06 - 07/02/06

	
	Document Opened
	Description

	DAS/OPB/docs/2005report/05BPR.pdf
	755
	2005 Benchmark Performance Report

	DAS/OPB/docs/CoData/05CoData/FinalBook.pdf
	343
	County Data Book 2005

	


	10 Most Popular Pages on our Website – for the week of June 26, 2006

	Pages
	Visits
	Minutes Viewed
	Brief Description

	http://oregon.gov/DAS/OPB/
	550
	2:25
	Progress Board home

	http://oregon.gov/DAS/OPB/obm.shtml
	213
	1:59
	Oregon Benchmarks

	http://oregon.gov/DAS/OPB/GOVresults.shtml
	204
	3:20
	Performance Measure Page

	http://oregon.gov/DAS/OPB/2005report/obm_list.shtml
	132
	2:51
	Oregon Benchmarks List

	http://oregon.gov/DAS/OPB/obm_pubs.shtml
	126
	2:35
	Oregon Benchmark Biennial Publications

	http://oregon.gov/DAS/OPB/studies_reports.shtml
	125
	2:44
	Reports and Studies

	http://oregon.gov/DAS/OPB/popsurvey.shtml
	119
	2:04
	Oregon Population Survey

	http://oregon.gov/DAS/OPB/os.shtml
	111
	1:50
	Oregon Shines, Oregon's Strategic Vision

	http://oregon.gov/DAS/OPB/about_us.shtml
	105
	3:44
	About the Oregon Progress Board

	http://oregon.gov/DAS/OPB/links.shtml
	104
	2:36
	Links and Resources


Meetings – Rita 
DAS Executive Staff – every Thursday morning.
Apr. 28
Public Service Roundtable, Portland

May 1
Sustainability

May 2
Kris Kautz, Deputy Director, DAS

May 4
Intern Projects

May 5
Roundtable/CS

May 8
Lita Colligan, Governor’s Office, Workforce Plan

May 9
Paul Siebert

May 9
David VantHof

May 17
Performance Measure Roundtable

May 22
Errin Kelley-Siel, Governor’s Office, DHS Summary

May 23
Strategic Planning Peer Group

May 24
PCF Communications Team

May 26
James Sager, Governor’s Office

Jun 1
Assessment Committee (conference call)

Jun 2
Sustainability Board, Corvallis

Jun 5
Vision Committee (conference call)

Jun 6
OPI Presentation

Jun 7
Judicial Performance Measure Advisory Committee

Jun 7
Outreach Committee (conference call)

Jun 8
Jim Sager, Governor’s Office, Natasha, Intern, Margie Lowe, DAS, and Princeton Intern Margie

Jun 14
Gillian Floren, Oregon Business Magazine, with Sue Densmore

Jun 14
Sue Densmore

Jun 14
Natasha, Intern, Sue MacGlashan, DAS

Jun 14
Oregon Progress Board

Jun 19
Bill Canter, Al Newnan

Jun 19
Kris Kautz, Deputy Director, DAS

Jun 22
Sher Collins & bob Valdez, PUC, Whitney Temple, OPB, PUC Performance Measure Customer Service

Jun 23
Grant County Presentation

Jun 28
PCF Communications Group

Jun 28
PCF Implementation Team

Jun 29
State Epidemiological Outcomes Workgroup

Jul 5
Vision Committee (conference call)

Jul 6
Pop Survey Kickoff

Jul 7
Outreach Committee (conference call)

Jul 7
Core Team Kick off, Key Performance Measures Reviews

Jul 10
Assessment Committee (conference call)

Jul 10
Education Performance Measure

Jul 11
Sustainability Coordinators

Jul 12
PMA State/County Collaboration

Jul 13
Jerry Kissler, Joe Johnson, Sue Densmore, Clackamas

Jul 14
Presentation to DHS Cabinet on Social Security, PS Benchmarks, County Shows, & 2005 Benchmark Updates

Jul 14
Cecelia Lyons, OHCS, Hunger Performance Measure

Jul 19
Performance Reporting with Jay Fountain and Wilson Campbell
Meetings – Whitney

May 17 
Performance Measure Roundtable
May 25
Gabrielle Schiffer, Joint Customer Service Survey

Jun. 1
Assessment Committee (conference call)

Jun. 5
Vision Committee (conference call)

Jun. 7
Outreach Committee (conference call)

Jun. 13
Oregon Population Survey proposal evaluation committee

Jun. 29
Aaron East, Parole Board - performance measure forms

Jul. 5
Vision Committee (conference call)

Jul. 6 
Thomas Brundage, Human Services; Oregon Population Survey kickoff
Jul. 7
Outreach Committee (conference call); Core Team Kick off, Key Performance Measures Reviews
Jul. 10
Assessment Committee (conference call)
Jul. 18
Laura Misaras, Egov intern
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