
 “P” = Primary role; “s” = secondary role; “X” = agency role
	Performance Measure Functions
	PROPOSED Roles

	
	BAM
	OPB
	LFO
	Agencies

	1. Infrastructure development and maintenance 
	
	
	
	

	a. Performance measure guidelines for budget instructions (biennial)
	s
	P
	s
	

	i. Performance measure criteria
	s
	P
	s
	

	ii. Process and deadlines
	s
	P
	s
	

	iii. Forms 
	s
	P
	s
	

	iv. Customer service reporting 
	s
	P
	s
	

	b. Establish Ways & Means Process (biennial)
	
	
	
	

	i. Establish presentation protocol
	s
	
	P
	

	ii. Establish change process 
	s
	
	P
	

	iii. Establish process for final approval of measures & targets
	s
	
	P
	

	2. Continuous learning
	
	
	
	

	a. Agency trainings (spring-summer of 2006)
	s
	P
	s
	

	b. Individual agency consults (as requested)
	s
	P
	s
	

	c. Performance measure roundtables (quarterly)
	s
	P
	s
	

	d. Statewide performance measure association (as needed)
	
	s
	
	

	e. Legislator and analyst training (develop and deliver in 2006)
	s
	P
	P
	

	3. Administration of the system
	
	
	
	

	a. Final approved measures for current biennium 
	
	
	
	

	i. LAB final measures (including JLAC modifications)
	
	
	P
	

	ii. Post online
	
	P
	
	X

	b. Annual performance progress report submissions
	
	
	
	X

	i. Receive, check for completeness, track, file 
	
	P
	
	

	ii. Forward to analysts once complete
	
	P
	
	

	iii. Post to website with associated performance measures
	
	P
	
	

	c. Proposed modification of approved measures for upcoming biennium
	
	
	
	

	i. Receive, check for completeness, track, file, distribute
	s
	P
	s
	X

	ii. Coordinate Core Team committee review
	s
	P
	s
	

	4. Using performance measure data (see pages 7 and 8)

	
	
	
	

	a. To budget 
	
	
	
	

	i. Analyze program performance
	P
	s
	P
	X

	ii. Justify continued existence of programs based on information from “c” and “d”, below.
	P
	
	P
	X

	iii. Inform (may drive) funding level decisions based on information from “b” and “c”, below.
	P
	
	P
	

	b. To manage 
	
	
	
	

	i. Internal agency management and continuous improvement
	
	
	
	X

	ii. Oversee agency management
	P
	
	P
	

	c. To support the development of government policy 
	
	
	
	

	i. Prepare fact-based summary of performance across agencies by broad policy area 
	s
	P
	s
	

	ii. Develop and fund strategic approaches in state government to broad policy goals
	P
	s
	P
	

	d. For performance based agreements
	
	
	P
	X

	e. To communicate with the public
	s
	P
	s
	X

	5. Audit performance measure data
	
	
	
	

	a. Random audits of agency performance measure data
	s
	
	P
	

	b. Report findings to JLAC
	s
	
	P
	


Detail of Function #4: Using Performance Data








4a.


TO SHAPE BUDGET DECISIONS





4a.


TO INFORM BUDGET DECISIONS





4c.


 TO DEVELOP POLICY





Do program results “add up” to broad policy goals/functions/principles?*


What’s missing?


What’s duplicative?


Are $$ allocations appropriate?





�
�
Producing right results?�
�
�
�
YES�
NO�
�
Running Well?�
YES�
Keep?�
Redirect?�
�
�
NO�
Fix?�
Delete?�
�






4c.


 TO SUPPORT POLICY DEVELOPMENT  


Do program results “add up” to broad policy goals/functions/principles?*


What’s missing?


What’s duplicative?


Are $$ allocations appropriate?

















4b.


TO MANAGE; 


Are programs running well?


Are performance measures & targets appropriate?


Are programs meeting targets?


Are costs in line?

















4d. 


FOR PERFORMANCE BASED AGREEMENTS


How much flexibility do local providers have in delivering services?


How do local providers report their performance data?

















4e.


TO COMMUNICATE WITH THE PUBLIC





Communicate to legislators and interested citizens


What results should government produce with tax dollars?


How do we know they are being produced?


Are they being produced?











� Using performance data will be the principle focus of Progress Board 2006 trainings to legislators and analysts (see 2.e.).
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