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September 15, 2005

TO:

Progress Board Members

FROM:
Rita Conrad



Senior Policy Analyst

SUBJECT:
Oregon Progress July 17, 2005 Meeting Minutes
Members present:  Brett Wilcox, Neil Bryant, Sue Densmore, John Miller, James Sager, Duke Shepard, and Diane Snyder (phone).  Ex-Officio:  Laurie Warner and Heather Kaplinger.  Staff:  Jeff Tryens, Rita Conrad and Carrie Lovellette.
Welcome and Approval of the Minutes
Brett called the meeting to order at 12:30 p.m. May minutes were approved.

Status of Progress Board Budget
Laurie Warner

Laurie presented the status of the budget.  On July 11, the legislature approved 1.75 unfunded positions for the progress Board.

Laurie stated that the DAS budget, including the Progress Board, has been approved both through the House and Senate.  The last item discussed was the Progress Board.  The Governor’s budget provided 3 FTE. Progress Board staff were originally funded by the General Fund through the Economic Development Department.  In 2003-05, the funding was pulled and DAS absorbed the cost for the Progress Board.  The current Legislature approved only 1.75 positions, but did not approve the Progress Board as a part of agency assessments.  The Legislature suggested that the Progress Board raise their own money or that DAS absorb the costs.  The Governor believes there should be stable funding and negotiations will be taking place.  The Senate is willing to approve assessments, but the Board needs to work on increasing support in the House.  

She stated DAS has some ability to supply support staff for the Progress Board.  The Board needs to talk to the Legislative Fiscal Office to figure out how to evaluate the performance measure work.  The Governor is fully committed to the Progress Board wants it to continue.
Discussion

Neil said the key was majority leader Wayne Scott. Sue says she has worked with him and will contact both him and Kurt Schrader. 

In Appreciation of Jeff’s 10 Years of Service

In honor of Jeff’s 10 years of service to the state, Laurie presented Jeff with the plaque of commendation from the Governor. Brett gave his thanks and presented him with a Resolution & pen from the Board.  He said Jeff has done and incredible job. Diane (via phone) presented Jeff with a rancher’s fence to “so you’ll never have to handle barbed wire bare-handed again!”
After Rita read the Resolution, Jeff shared for the record his Reflections on 10 Years as Executive Director. 
Visioning:  One Approach to Oregon Shines III
Duncan Wyse
The Oregon Business Council has used a model to form and implement the Oregon Business Plan, which embraces Oregon’s statewide vision for Economy.  He proposes that the Progress Board use a similar model to hone a statewide vision for Community. Duncan presented a slide show: “Will Oregon Still Shine?” which applied the Oregon Business Plan model to a possible visioning effort by the Progress Board.

Discussion

Duncan stated that the Progress Board could partner with groups similar to that formed for the Willamette Restoration Initiative, which formed a powerful vision, and then have communities assume ownership. The architecture is already there. It works to have broader visions.
Jeff said the Progress Board has an opportunity to look at issues for which there is substantial political support.  If you start with jobs, you’ll include community and if you start with community, you’ll end up with jobs. The Board can look at things in a way others can’t.  Members can be the super-visionaries for the state.  The Board can help to point out the holes in benchmarks.
Jeff stated that with the kid’s piece, we can picture what we want.  But the challenge is in the environment side; there we can’t even agree on what to measure.

Mickey Lansing, Executive Director of the Oregon Commission on Children and Families joined Duncan at the speaker’s table. Four months ago, they gave a charter for children to the Governor, which embraces the concept of having community conversations to develop a vision for Oregon’s children.  Mickey sees working with the Progress Board 18 months prior to next legislature, using the Oregon Business Plan model.
Jeff stressed it is important to have a way at the community level to see how the world looks from their eyes and use that to create a statewide vision.  If we only limit ourselves to one perspective or issue, we may miss engagement from others who have other issues. He went on to say that global competition is still the challenge and education is still the answer.  These issues have not changed in eight years. Duncan suggested inviting joint boards in front of the Progress Board.  Then it can figure out what it will take to make education successful for the next generations.

Sue volunteered to assume leadership of the Board’s visioning committee and said she would call a meeting to discuss how to proceed given limited staff time and resources.
New Recommended Target for Benchmark 76, CO2 Emissions

David Van’t Hof 
David Van’t Hof, the Governor’s Sustainability Advisor, discussed a report from the Governor’s Advisory Group on Global Warming, “Oregon Strategy for Greenhouse Gas Reductions.” The Advisory group proposed three new goals, the first of which is directly related to Oregon Benchmark #76, carbon dioxide emissions as a percent of 1990 emissions.
Dave stated that mass transit and transportation have provided the greatest relief for Portland. Regionally, Portland has reduced emission levels to below 1990 levels.  It’s part of a much larger vision on carbon dioxide and greenhouse emissions. 

Jeff said the calculations we did showed all the increases were population driven.  If Portland is reducing per capita increase, does that mean the rest of population is increasing its per capita rate of emission? Dave said that would be his assumption and that the lion’s share comes from point source and transportation.  Jeff also pointed out that the Board has had trouble understanding what was being measured for this benchmark.  Neil asked how we calculate the numbers when not all emissions were measured in 1990. Jeff suggested the Board convene a panel to answer its technical questions. Dave asked that if there are specific issues, the Board could make a list and he could address the issues in front of the panel and the Advisory group would forward the recommendations to the Governor.
Jeff stated the reason the subject was added is because it’s a significant change.  There is no action needed to be taken by Board but it should be prepared to entertain a target change for the CO2 benchmark in the future.

Looking Ahead:  Draft 2005-07 Work Plan
Rita Conrad

Rita reviewed 2005-07 Work Plan Assumptions. 
Discussion

1.
Current statewide vision

Brett suggested that he agrees with the items that the Board will not do and thinks the items that are on the “might do” list be put to a subcommittee. Neil said that the Board needs to have discussions with LFO and determine their role. Laurie stated the Board should meet with LFO; this is what we have and we need to sort out who is leading and what are the expectations in the first quarter. Rita stated that it is on her radar and hopefully would be addressed prior to end of the year.  Some system refinements should be in place by then.

John suggested that the Board needs to forge relationships with the Governor’s office and Legislators; this should be added to the “to do” list. Sue said the Board has work with the Legislature during the interim.  The Board has become part of the government and it needs to figure out how to move away from that.  She said the Board is straddling between Progress Board and state government and the Board needs to retain the outside piece. Laurie said the legislative focus should be on accountability not vision.

2.
Benchmarks  

Rita feels the Board needs to customize benchmark information. Biennial report should be refined to make it more understandable to the legislature and other customers.  We need to make the connection with benchmarks and vision and goals.  And example of this is continuing to provide benchmark outcome data for Governor’s Principles document.

John stated there are four points; goal, vision, strategies, architecture.  Perhaps # 2 might focus on strategy.  Is the strategy logical? Rita said that the Board’s focus was initially on the visioning piece but has morphed to benchmark and performance measurement.  She would like to see more work on the strategy piece, with a focus on interagency and public-private partnerships.
Jeff said Virginia has the Progress Board with legislative authority on all performance measures and how they add up to outcomes.  We don’t have that right now.  No one has ever had to look at it that way.  Authority is needed to drive that kind of results-based accountability. Rita said there’s so much performance data that’s just sitting there and not being used.  We need to help policy makers and managers use the agencies’ Annual Performance Progress Reports.  
Due to reduced staff resources, Sue suggested board members might help present benchmark information to counties and communities, particularly in their own regions.  Laurie suggested training counties to do it themselves.  Rita said that after the County Data Book and the “stock” slide show is done, she would work with Board members who were interested in helping with this. 
Jeff said the Board can’t miss the Association of Oregon Counties talk.  Rita or a Board member would be great to hand out plaques for county awards.  Jeff said the slideshow, which anyone can give, is about a 20 minute talk.  It would be very helpful for all Board members.
3.
Programs and Initiatives

There was a brief discussion of SB 555 – Partners for Children and Families’ local, comprehensive plans. 

4.
Performance Measures
Rita won’t work with non-governmental organizations and will focus on administering and refining the state agency system. Brett asked if there is there anything we can do to help Laurie with Legislative Fiscal Office (LFO).

Laurie said we need to figure out what is appropriate for the executive side vs. LFO side.  We need to figure out what’s working and what’s not.  Neil stated that LFO doesn’t realize how much work is involved.

Brett said lets go over this more at the next meeting. Brett said he thinks the Board should align itself with Duncan’s’ strategy.  

Meeting is adjourned at 3:00 p.m.

Farewell reception for Jeff followed. 
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