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September 15, 2005
TO:

Oregon Progress Board

FROM:
Rita Conrad, acting executive director 

SUBJECT:
Executive Director’s Report 

Highlights

· Progress Board funded at 1.75 FTE for the 2005-07 biennium (page 1)

· Final guidance on customer service issued to agencies (page 2)

· Performance measure networks forming (page 3) 
· New acting executive director launches Listening Campaign (page 6)
· Departing executive director sparks public discourse (page 7) 

Administration 
Board and Staff

The Board extends its gratitude to Neil Bryant and long-time member Dave Frohnmayer, who have just been retired from the Board. We welcome new members Pat Ackley (Ackley Associates, Sunriver) and Joe Johnson (President, Clackamas County Community College). In addition, a warm welcome to Representative Tom Butler, just appointed to fill the House seat by Speaker Karen Minnis. 

The search for a senior policy analyst to replace Rita Conrad, now acting executive director, will begin soon. The Department of Administrative Services (DAS) has absorbed the support staff role, including the lion’s share of work on the County Data Book. The Progress Board is pleased to announce the arrival of Willamette University intern Melissa Rucker, who will be helping with the County Data Book and incoming annual performance reports from state agencies. 

Budget

Thanks to the efforts of Board members, the Governor and the Department of Administrative Services (DAS)/Budget and Management (BAM), the Progress Board was given General Fund support in the last hours of the legislative session to support 1.75 FTE for the 2005-07 biennium.

2003-05 Progress Board Work Plan

Until the 2005-07 Work Plan is approved by the board, the Executive Director’s Report will continue to follow the approved 2003-05 Work Plan.

Goal 1:  Benchmarks are a Key Part of Government and Non-Profit Operations

Objective 1.1 Support the Governor’s Performance Initiative.

· Project 1.1.A - Improve performance measures with better interagency cooperation, budget ties, public reporting and analysis.

Advisory Committee on Government Performance and Accountability (ACGPA)
Two recommendations of this committee (click here for background information) addressed customer service reporting and administrative performance measures. The Board’s final proposed customer service guidance was submitted to the Department of Administrative Services (DAS) in July.  DAS issued final guidance to state agencies on August 22, 2005. (Please see “Consistent Customer Service Reporting” below.) DAS has now endorsed the final report of the administrative measures work group. (See “Administrative Measures” below.)
Agency Annual Performance Reports
Reports from approximately 80 agencies are due by September 30th. Unless told otherwise, most will submit them to the Progress Board, who will file and forward the reports to the appropriate Budget and Management (BAM) and Legislative Fiscal Office (LFO) analyst. To maintain agency compliance, it is critical that these reports be used and valued. An estimated 1,000 person-hours, minimum, are required on the part of about agencies to put these reports together. Assuming a total agency cost of $50 dollars per person-hour, this represents an estimated cost to taxpayers of $50,000. The question of who will review the annual reports, provide feedback to agencies and post the reports on a publicly accessible website will be worked out with BAM and LFO as soon as possible.
FY2005-07 Budget Instructions
Complete
The Governor's "Oregon Principles" Budget
Complete
Consistent Customer Service Reporting
The Board’s final proposed customer service guidance was submitted to the Department of Administrative Services (DAS) in July.  This guidance was developed with extensive input from state agencies. Based on this, DAS issued final guidance to agencies on August 22, 2005. Agencies are expected to launch customer service surveys this fiscal year in order to have at least one data point for the Annual Performance Progress Reports due on September 30, 2006. The Board has one more task to complete: to develop guidance for the format in which customer service data should be reported.
Quarterly Roundtable of Agency Performance Measure Coordinators
At the August 17th Roundtable, approximately 40 agency participants debriefed their performance measure experience with the legislature. Paul Siebert from the Legislative Fiscal Office (LFO) was present and was able to answer questions about the Ways and Means process. The issues that agencies raised deal largely with the relationship between the executive and legislative branch in the performance measure system. Rita will continue to work with the Governor’s Office, DAS, BAM and LFO to better meet all performance measure-related needs in a coordinated and collaborative system. (See “Performance Measure System Assessment” below.) The next Roundtable is scheduled for November 16th. 
Public Engagement
· August 30th was the last meeting of the Advisory Committee on Citizen-Friendly Reporting, a citizen group which advises the Board and three agency partners for the citizen-friendly grant project funded by the National Center for Civic Innovation (NCCI). At this meeting, Mike Nikolenko and Mady Kimmich from Human Services Research Institute (HSRI) presented findings from their evaluation of the three agency partners’ web sites, designed to provide citizen-friendly performance information to the public. The three partners are Departments of Transportation, Human Services and Consumer and Business Services. Using HSRI’s final report, Rita will draft the Advisory Committee’s final report. Once reviewed and approved by committee members, it will be submitted to the Progress Board and used to inform revisions to the 2007-09 budget instructions for state agencies. Click here for more information on the NCCI grant and to see materials from the August 30th meeting. 
· The Progress Board co-sponsored a highly successful meeting in June to share information on promising practices and explore the possibility of forming a statewide organization for public performance measure reporting.  A steering committee of volunteers, formed to develop the concept of a statewide meeting further, has met several times since then. The Sloan Foundation is interested in helping to fund the citizen-engagement aspect of this new network of performance measure and community indicator practitioners, possibly as a chapter of a larger “Progress and Performance Network” being formed for the northwest region (British Columbia, Washington and Oregon).  
Performance Measure System Assessment
Work is beginning to mutually clarify the inter-relating roles of the Department of Administrative Services (DAS)/Budget and Management (BAM), the Legislative Fiscal Office (LFO) and the Progress Board in the state’s performance measure system. In order to better understand the issues and help inform this process, Rita has interviewed 17 agency heads, the Governor’s Chief of Staff and the heads of LFO and BAM in the past two months. 
Administrative Measures
DAS has now endorsed the final report of the administrative measures work group. (See “Administrative Measures” below.)
· Project 1.1.B - Conduct biennial review of Oregon Benchmarks
The Oregon Benchmarks were reviewed and updated in the summer and fall of 2004 in preparation for the 2005 Benchmark Performance Report. (See details.)
Positive Youth Development
For the last six months, Rita has participated in a small work group with the Department of Human Services (DHS), and the Commission on Children and Families to develop survey questions that can feed data to a possible new Oregon Benchmark on positive youth development. The annual Oregon Healthy Teens Survey (OHT) has approved the questions.  Work remains on how to fashion one Oregon Benchmark from six survey questions. Options will be presented to the Board for consideration at a later time.
Domestic Violence

A letter (pdf) has been received from Multnomah County Domestic Violence Coordinator Chiquita Rollins requesting that the Board consider an Oregon Benchmark on domestic violence. The Board has an existing, related developmental benchmark: “#2010. Percent of adults age 18-54 experiencing intimate partner violence.” It was not acted upon in the last benchmark update cycle. Rita will follow-up.
· Project 1.1.C - Provide direct assistance to at least three state agencies on strategic planning. 

Nothing new to report
· Project 1.1.D - Respond to information requests from legislators and others.
On August 31st, Rita participated in a radio talk show broadcasting from Ontario, Oregon at the invitation of Representative Tom Butler.
· Project 1.1.E - Issue first state government-wide performance report.  

Nothing new to report (Board approval is required before activities can be initiated for this project.)

· Project 1.1.F - Work with Department of Administrative Services (DAS) training unit to develop on-going “academy” to improve agencies’ use of performance information. 

Nothing new to report (Board approval is required before activities can be initiated for this project.) 

· Project 1.1.G - Assess the possibility of developing performance measure guidelines for state funds not directly controlled by agencies. 

Nothing new to report (Board approval is required before activities can be initiated for this project.)
Objective 1.2:  Support Governor’s Sustainability Initiative. 

· Project 1.2.A - Develop a sustainability plan as required by Executive Order 03-03. 

Done
· Project 1.2.B - Provide guidance to agencies regarding possible performance measures for use in sustainability plans.

Done
· Project 1.2.C - Develop recommendations for the Oregon Sustainability Board and the Progress Board regarding changes and modifications to Oregon Benchmarks to better reflect sustainability.

A July 20th letter (pdf) states that the Natural Resources Cabinet reviewed and acknowledges new Benchmark #88 and expresses an interest in working with the Board to develop the initial data and establish targets. 
· Project 1.2.D - Provide guidance to the Oregon Sustainability Board regarding possible changes in state government management practices that enhance sustainability in Oregon.

Done
Objective 1.3: Broaden benchmark usage by state, local and community partners.

· Project 1.3.A - Issue 2003 County Benchmark Data Book. 
Suzanne Brean from the Department of Administrative Services (DAS) has taken over the task of helping to take the 2005 - 2007 County Data Book over the finish line in time to present at the Association of Oregon Counties in November.
· Project 1.3.B Issue biennial report to the legislature on county attainment of SB555 targets.

Rita and Oregon Performance Intern Mary Hull Caballero have drafted a report of the local, comprehensive planning process required by SB 555 (1999). The assessment assesses how well counties were able to achieve the targets in their plans as well as their future capability to provide the necessary data. The draft report will be circulated to Partners for Children and Families Implementation Team for review and will be presented to the Board for approval at its next meeting.
· Project 1.3.C Provide technical assistance to counties implementing SB555 planning requirements.
Done
· Project 1.3.D Bring local data clearinghouse on-line in partnership with library consortium. 

Done

	Goal 2: Progress Board is a Key Player in Visioning in Oregon


Objective 2.1: Rekindle commitment to the Oregon Shines’ vision.

· Project 2.1.A. Participate in at least one strategic planning effort that strengthens the Board’s role

Done
Objective 2.2: Support research and trend analysis.

· Project 2.2.A - Conduct and analyze 2004 Oregon Population Survey.

The 2004 Population Survey data showed a higher rate of insurance for African-American children than experts could explain. An over-sample for this population will be surveyed on health insurance, expected completion by mid-October.  
· Project 2.2.B - Issue fourth biennial benchmark report on race and ethnicity on Oregon:  

The project remains in limbo until the health study referenced in Project 2.2.A is completed.

· Project 2.2.C - Co-sponsor the 2004 Oregon Ready to Learn Kindergarten Survey. 

Done
· Project 2.2.D - Sponsor annual child care researchers’ roundtable 

Done

Goal 3: Continue to Build Awareness of Oregon Shines and Benchmarks

Objective 3.1 Increase public knowledge of Oregon Shines and benchmarks.

· Project 3.1.A Issue periodic reports on Oregon Benchmarks and benchmark related topics.

No new reports were issued in the past two months. Public discourse on findings from the 2005 Benchmark Performance Report continues as a result of Jeff Tryens media interviews. Jeff departed as executive director of the Progress Board at the end of July. See “Press Coverage” below.
· Project 3.1.B - Present county data and benchmark trend analyses to local organizations. 
Nothing new to report
· Project 3.1.C - Assist delegations visiting Oregon. 

Met with Christel Mex from South Australia.
Goal 4: Provide high-quality services to all stakeholders.

Objective 4.1 Regularly gauge service quality to customers.

· Project 4.1.A:  Participate in DAS customer satisfaction survey.

Done
· Project 4.1.B: Survey of performance measure stakeholders
In the first months of her tenure as acting executive director, Rita launched an extensive “Listening Campaign” in an effort to fully understand the issues which have arisen between stakeholders and the Progress Board in the past. Interviewees included approximately 18 agency heads, existing and past board members, the Governor’s Chief of Staff and the heads of Legislative Fiscal Office and Budget and Management. Rita will provide a report to the Board at its November meeting.
Presentations/Press Coverage/Website/Meetings
Presentations

· “In Search of the Good Life” – presentation to Ford Family Scholars, Bend, 8-6-05

· “Oregon Benchmarks” and “Where the Twain Meet – The Oregon Experience” presentations at Driving Change and Getting Results Conference, Bellevue, WA, 9/13/05

Press Coverage
· Missing the mark on lofty goals (doc), Oregonian (Graves), 7-31-05

· Admit it: We're mediocre and don't care (doc), Oregonian, (Barrows), 8-14-05
· Progress Board has set standards; let's use them (doc), Statesman Journal, 8-15-05

· Oregon Mediocre (doc) Oregonian, (Wilcox),  8 -26-05

· Oregon incomes losing ground (doc), Oregonian, (Graves), 8-31-05
· KSRV “The Cruise” (talk show) invitation by Rep. Tom Butler, 8-31-05
Web Report
Spot check for the week of 9/5/05:

· Successful Hits for Entire Site 19,991

· Average Hits per Day 2,855
Meetings
Norm Smith, Ford Family Foundation; Kathleen Matthews, DAS; James Brand, DAS; Jeff Tryens exit interviews; Mady Kimmich, Human Services Research Institute; Oregon Public Performance Measurement Association Steering Committee; Bill Fink, DAS; Jim Azumano, Governor’s Office; Christel Mex from S. Australia; Oregon Healthy Teens Governance Committee; Barbara Mitchell, DAS; Diane Snyder (phone); John Miller; Dawn Farr (phone); weekly Executive Staff Meetings (DAS); Driving Change Getting Results Conference Planning Committee (phone); Annabelle Jaramillo (Corvallis); Nina Diconcini, DEQ; Daron Hill, BAM; Lindsay Ball, ODFW; Elisabeth Harchenko, Revenue; Ken Rocco, LFO; Bob Repine, Housing; Duncan Wyse, Oregon Business Council (Portland); Michael Jordan (Portland); Duke Shepard (Portland); Brett Wilcox (Portland); Lane Shetterly, DLCD; Ann Hanus, State Lands; Debbie Lincoln, Employment; Oregon Healthy Teens Governance Committee; Eriks Gabliks, Board on Public Safety Standards and Training; Mike Salsgiver, OECDD; Paul Gamson, Employee Relations Board; Meredith Cote, Long Term Care Ombudsman; Bryan Johnston, DHS; Oregon Business Council – Competitive Index (Portland); Max Williams (Corrections); Dave Frohnmayer (Eugene); Joe Johson (Portland); Phil Ward, Water Resources; Dale Penn, Lottery; Ron Ruecker, State Police; Margie Low, Student Assistance Commission; Sue Densmore (Grants Pass); Ed Whitelaw (Eugene); Paul Donheffner, Marine Board; Sen. Kurt Schrader and Brett Wilcox (Portland); Hideo Yamanaka, PSU student; Pat Ackley (Bend); Neil Bryant (Bend); Progress Board Executive Committee (Portland); Progress Board Vision Committee (phone); Theresa McHugh and Laurie Warner; Rep. Tom Butler (phone); Mickey Lansing, Children and Families Commission.
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