Oregon Progress Board – 2003-05 Status Quo 
FTE Summary
	Function
	Director
	Policy/Data Analyst 
	Secretary

	Performance Measures
	0.20
	.35
	0.05

	Benchmarks
	0.25
	.35
	0.05

	Board/Visioning
	0.20
	.10
	0.20

	Communication
	0.25
	.10
	

	Administration
	0.10
	.10
	0.70

	BIENNIUM TOTAL
	1.00
	1.00
	1.00


Tasks & FTE’s
	Function
	Director
	Policy/Data Analyst 
	Secretary

	Performance Measures

.60 FTE
	.20 FTE

Coordinate PM system refinement; NCCI project; PM agency trainings and TA (with PM Pos)
	.35 FTE

Budget Instructions; PM agency trainings & TA; coordinate PM Review Team; PM Round-tables; track/distribute agency annual performance reports & 07-09 proposed performance measures; maintain web postings for PM materials and agency PM documents.
	.05 FTE

Help with logistics for PM roundtables and related meetings


	Benchmarks

.65 FTE
	.25 FTE

Administer Pop Survey and Race & Ethnicity Report contracts;  literacy survey development; environmental benchmark work; co-author biennial benchmark report; media roll-out of benchmark reports; benchmark presentations; promote benchmark broad benchmark usage
	.35 FTE
Design benchmark update process/surveys; gather, verify and maintain data in benchmark masters and files;  lead author on benchmark publications; Ways & Means packets showing  benchmark-performance measure linkages; SB 555 results evaluation
	.05
Proof publications

	Board/Visioning

.50 FTE
	.20 FTE

Maintain Board and committee membership; develop meeting and committee agendas with Exec Committee; write bimonthly ED reports; fundraise for visioning work; administer OPS III contract work 
	.10 FTE

Assist with Board meetings and bimonthly ED reports as necessary; work with Board committees; web posting; equipment set up, not taking and minutes for Board meetings
	.20 FTE

Scheduling, logistics, handouts, Board meetings; bimonthly email merges to Big List from the Board

	Communications

.40 FTE
	.20 FTE

Agency relations; legislative communications; county slide shows; community/local assists (e.g. FFF); international liaison work (e.g. Botswana; U.S.-China Sustainability Program)


	.10 FTE
Backs up Director for agency consults, presentations at conferences, local assists
	.10 FTE

Occasionally assist with travel, scheduling; update data in PowerPoint presentations

	Administration

.90 FTE
	.10 FTE

Standing staff/exec staff/supervisor meetings; manage personnel, budget, contracts; oversee web content
	.10 FTE
Maintains e-files for benchmarks and performance measure work; designs and maintains web site
	.70 FTE
Maintains supplies and file cabinets; schedules ED calendar; handles ED travel; Board/ED phone reception; maintains contacts list; keeps the books; contracts


