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August 20, 2004

TO:

Progress Board Members

FROM:
Jeffrey Tryens



Executive Director



Rita Conrad



Senior Policy Analyst

SUBJECT:
Oregon Progress Board July 20, 2004 Meeting Minutes

Present:  Brett Wilcox, Neil Bryant, Jim Sager, Theresa McHugh.  By phone: Annabelle Jaramillo, Duke Shepard and Heather Kaplinger.  Staff:  Jeff Tryens, Rita Conrad and intern Circe Torruellas.

Brett opened the meeting at 12:45 p.m.
Minutes were reviewed but not approved.  A quorum was not present.  The Board will approve the minutes at the September meeting.

Benchmark Update Committee
Benchmark  90 – State Parkland

Tim Wood, assistant director of the Oregon Department of Parks and Recreation, updated the Board on the Governor’s new parks initiative (to add a park or scenic area each year) and what effect it will likely have on the target for benchmark 90, “acres of state-owned parks per 1,000 Oregonians.”  His slide show explained that 1,000 new acres per biennium would be required to maintain the status quo (28 acres per thousand) at a cost of between $5 million to $15 million.  At $5 thousand to $15 thousand per acre, this doesn’t go far enough.  Acquisition has become the number one goal for the Parks Commission and acquisition funding is an essential element of the agency’s budget.  The Governor’s Park-a-Year Initiative will have only a negligible impact on achieving the benchmark.

Tim expressed concern that the benchmark does not reflect the agency’s entire mission, which includes conservation as well as acquisition.  Jeff explained that an Oregon Benchmark is designed to gauge the well-being of all of Oregon, not the performance of one agency.  He suggested going “higher” and asked about a measure of park acreage that included federal and municipal parks, not just state. Tim thought that would be difficult to assemble.  Given the realities, Jeff also suggested that the benchmark could be couched in terms of minimizing the decline of per capita acreage.

Brett encouraged the department to come up with a better benchmark, one that gets at end usage, not funding. 

Benchmark Report Preparation (Format of 2005 report will be discussed at next meeting.) 

Rita reviewed findings of the two web-based benchmark update surveys and resulting staff recommendations.  The findings and staff recommendations can be found at www.oregon.gov/DAS/OPB/docs/BdUp04/July/Benchmark_Update_Jul04.pdf.  There was general agreement on staff recommendations in this document, with the following exceptions and clarifications:

Benchmark 5, Professional Services
Present again at the September meeting for reconsideration.  One respondent strongly recommended dropping this benchmark because it is industry specific and is not matched by similar indicators for other industries.  Jeff explained that this was considered a lead indicator of a part of the economy. 

Benchmark 9, Cost of Doing Business
Leave alone. 
Benchmark 10, On-Time Permits
Evaluate a better regulatory measure, including timeliness of local as well as state government.  Staff will approach Pat Allen for suggestions.

Benchmark 13, Income Disparity
Leave alone.  Don’t pursue whether a few high incomes skew this.

Benchmark 14, Workers at 150% or More of Poverty
Investigate whether this reflects a living family wage. 

Benchmark 17, Foreign Language Skills
Reconsider at next meeting.  Members discussed a better measure of “international-ness” (in the sense of being better prepared for international trade).

Benchmark 21, Certificate of Initial Mastery
Leave alone unless the legislature changes policy.

Benchmark 24, Some College Completion
Leave alone. e
Benchmark 25, Postsecondary Credentials
Simplify language.

Benchmark 28, Computer Usage
Reconsider at next meeting. Members discussed different ways of breaking this down: access vs. ownership of a personal computer; no Internet vs. Internet vs. high-speed Internet.

Benchmark 29, Labor Force Skills Training
Keep.

Benchmark 30, Volunteering
Rename “Giving” and stratify to show both time (volunteering) and money (charitable donations).

Benchmark 32, Feeling of Community
Keep. There was some discussion about what this means.  Jeff  explained that it was part of the Oregon Population Survey and is often cited by media when reporting on the Pop. Survey results. 
Benchmark 34, Taxes and Charges per $1,000 Personal Income
Reconsider at next meeting.  There is interest in stratifying by state and local as well as taxes and charges. 

Benchmark 35, Public Management Quality
Keep, but. Since Governing’s report is delayed, research another source.  The Council of State Governments data might be an alternative, but Theresa wondered if it was any better.

Benchmark 37, State Arts Funding
Replace if possible. Research a nationally comparable measure on arts participation, possibly from the National Endowment for the Arts.

Benchmark 39, Teen Pregnancy
Drop part “a” (10-14-year olds) due to small number of pregnancies, and explore revising age categories to get better national comparability.

Benchmark 45, Premature Death
Rename this “Longevity.”

Benchmark 48, Available Child Care
Replace with a measure of demand, if possible. James Sager  will check on possiblities.

Benchmark 49, Teen Substance Abuse
Get data by gender if possible.

Benchmark 58, Independent Seniors
Explore raising the age from 65.

Benchmark 66, Cooperative Policing
Declare victory and drop.

Benchmark 72, Road Condition
When considering Association of Oregon Counties’ suggested alternatives, try to get something comparable to other states.

Benchmark 89, Invasive Species
Explore how this can reflect different ecosystems.  It’s different for each. 

Developmental Benchmarks
Because of time constraints, Jeff suggested that the Board address these at the next meeting. 

Vision Subcommittee

Jeff explained that Diane Snyder would like to get an audience with the Governor to elevate importance of visioning.  No one is looking at where Oregon will be in the next 20 years.  Theresa said that some forecasting was occurring as part of budget development  She said that the Governor wants his budget to look at the future, especially given population issues such as the increasing senior and decreasing K-12 populations. She acknowledged that there is no formal process looking at where Oregon will be twenty years from now. Theresa said that the Governor’s schedule may force this to be pushed back to the November meeting.

Performance Management Subcommittee
Theresa explained how the Smart Budget process revolves around the Governor’s six principles.  In addition to the technical budget, the Governor wants a bigger look by program/function, evidence of outcomes, and performance measures.  They will go to a public process when the first round of data collection with agencies is done.

She said this is a structural change. It starts with demand and how to use resources to meet it, not vice versa.

Assessment Subcommittee

Oregon Performance Intern Circe Torruellas gave a short slide show on the performance measure system assessment that she is doing for the Board. The report will be done in August. 
Executive Director’s Report

Jeff briefly reviewed the executive director’s report including the administrative measures project and the Advisory Committee on Citizen-friendly Performance Reporting.  He filled the board in on the details of his upcoming trip to South Australia.

The Board decided to make the September meeting five hours to allow enough time for a thorough review of all the benchmarks and benchmark suggestions under consideration for change.
Meeting adjourned shortly after 3:00 p.m.
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