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April 2, 2004

TO:

Progress Board Members

[image: image2.wmf] 


FROM:
Jeffrey Tryens



Executive Director
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Rita Conrad



Senior Policy Analyst

SUBJECT:
Oregon Progress Board March 16, 2004 Meeting Minutes

Present:  Neil Bryant, Heather Kaplinger, Jim Sager, Duke Shepard, Diane Snyder (phone), Ed Whitelaw (phone) and Brett Wilcox.  Staff:  Jeff Tryens, Rita Conrad and intern Emi Katagihara.

Brett opened the meeting at approximately 12:40 p.m.
Approve Minutes

Minutes for the January 20th meeting were approved.
Board Changes and Board Committee Discussion

Jeff reported that the Governor appointed Jim Sager to be his representative to replace Margaret Hallock.  Annabelle Jaramillo (Benton County Commissioner) was appointed to the Board February 19, 2004.  Jeff and the Executive Committee are searching for a house member and solicited ideas from the Board about both house and senate possibilities.  Representatives Susan Morgan and Vic Backlund may be interested.  Dave offered to send Jeff a list of unopposed senate candidates.  The Governor will appoint someone for the remaining position after elections.
Jeff distributed a memo detailing the approved committee structure for the Board (www.oregon.gov/DAS/OPB/docs/BdUp04/Mar/Committees.pdf).  Dave agreed to participate on the Visioning Committee to the extent possible. Heather volunteered for the Benchmark Update and Visioning Committees; Jim for the Program Assessment Committee.
Even though the Governor is interested in visioning, he still sees the Progress Board primarily in the role of performance measurement and accountability. Gary remains the lead on the Advisory Committee on Government Performance and Accountability (ACGPA) even though he is now at Department of Human Services (DHS).  Theresa McHugh will replace him as ex-officio Board member.
National Center for Civic Innovation (NCCI) Grant

Jeff reported that the Progress Board received the grant for the full amount ($30,000), all of which can be applied to the Board’s legislative requirement to raise $60,000 this biennium.  The grant allows the Board to implement ACGPA’s recommendation on sharing performance information with the public.  The Departments of Transportation, Human Services and Housing and Community Services are the agency participants in this 18-month project, which will tie the Governmental Accounting Standards Board’s (GASB)’s 16 criteria on public involvement to Oregon’s performance measure system.  Results of the project will help us shape performance measure guidelines for the 2007-09 budget and reporting process.

The project’s advisory group will probably represent a mix of informed citizens (but not stakeholders) and volunteers.  Jeff asked for a Board member to be a part of this.  Duke volunteered.
Advisory Council on Government Performance and Accountability
Jeff reported that the Governor has an interest in setting government priorities, a key recommendation of the ACGPA report.  Jeff anticipates a major role for the Progress Board, though it is unclear how it will play out. 
Brett said that some ACGPA members were disappointed on the low-profile release of their final report.
Performance Measure Guidelines
Jeff explained that based on HB 3358 (2001), the Board chose to put a performance measure system in place that includes but does not revolve around benchmarks.  New data on target achievement will likely make the legislature even more interested in the system than last biennium.  The legislature supports this system being carried forward. This is important for the Board’s future and for introducing accountability into state government.

Rita explained the substantive changes in the 2005-07 performance measure guidelines, which come primarily from the ACGPA report and the work of the Sustainability Board. In addition, forms have been standardized with protected data entry to control for format and allow easier creation of a performance measure database.
Rita showed the Board its newly migrated website, specifically the page where all state agencies’ annual performance reports and underlying 2003-05 performance measures are linked (www.oregon.gov/DAS/OPB/apr_agencies.shtml).  Jeff is meeting with the Governor’s press secretary about getting a public release.
Updating Oregon Benchmarks

Ed discussed the role of this committee, which includes himself as chair, Diane, Mike and Heather.  Jeff explained www.SurveyMonkey.com, which makes it very easy to share, gather and organize information from our extensive email lists.  Staff will use it to confirm benchmark contact information, launch the benchmark update process and solicit suggestions for improving the benchmark performance reports.
Sustainability Update

Ed asked about the relationship between the Progress Board and the Sustainability Board. Jeff explained the Governor would like the two Boards to agree on how to make the benchmarks a more useful tool for measuring sustainability.  This will require a subcommittee from each Board working together to have recommendations in place by June.  Organisation for Economic Co-operation and Development (OECD) indicates that the benchmarks need work in intergenerational equity and in “stocks and flows” of water and energy.  They only thing they currently address is solid waste.  Jeff will organize a meeting between the Progress Board’s Benchmark Update Committee and members of the Sustainability Board to develop a plan of attack.
Jeff estimated that he has spent 20 percent of his time on sustainability since the fall.  All the recommendations from the memo he penned on sustainability management changes will be adopted.  He has also been doing some work with sustainability planners in state agencies on measurement.  Jeff is team leader for the group reviewing sustainability plans from 20 agencies, a task that needs to be done by the next Sustainability Board meeting.
Jeff explained that as the Sustainability Board evolves past its current agency-based planning phase (assuming its legislation is reauthorized), its members will likely want to engage in visioning for Oregon’s future.  It is an opportunity for the Progress Board to start what it has never done very well – look at the interactions between benchmarks. 
Dave asked if there was really a need for the Sustainability Board because the mission seems similar to the Progress Board.  Jeff said it was supported by the Association of Oregon Industries in the legislature.
Executive Director’s Report
Jeff reported that the 2005-07 Department of Administration Services (DAS)  “price list” will include an agency assessment for the core costs of the Progress Board. This would be in lieu of a direct legislative appropriation.  While far from a “done deal,” this type of funding would insulate the Board, somewhat, from budget politics but would also raise expectations from agencies regarding the level of service Progress Board staff will be expected to provide on performance measures and other planning issues.

An LFO/BAM/OPB( work group made recommendations to the Joint Legislative Audit Committee (JLAC) on agency requests to change their 2003-05 performance measures. Joint Legislative Audit Committee rejected most requests because they did not reflect legislative intent. Agencies requesting changes that were not recommended for approval will be encouraged, instead, to request these changes as part of the 2005-07 performance measure approval process.

The 2004 Population Survey will probably be expanded because three groups want to add questions.  These new questions deal with 1) health insurance, 2) environmental hazards, and 3) shopping patterns, useful for both Lottery and the Office of Economic Analysis.  

Community Colleges and Work Force Development (CCWFD) is committing $75,000 to work with Portland State Professor Stephen Reder on a phone-based literacy survey, which, if successful, will provide Oregon’s first literacy data in a decade and a possible literacy estimate every two years.

Ed expressed some concern about validation/independent review.  Jeff’s understanding is that the literacy survey, as envisioned by Steve Reder and PSU Center for Population Studies Director Barry Edmonston, is a validation study and that it will have a steering committee.  Jeff said that Stephen Reder will be at next meeting.

Jeff said he’d had the opportunity to be part of a planning meeting for a global indicators conference to be hosted by OECD.  Members of the group were quite interested in Oregon’s experience with the benchmarks.  Jeff also reported that he would be participating in the release of an Oregon Shines/benchmarks-type initiative in South Australia.  Premier Mike Rann has invited Jeff to represent Oregon during the week-long unveiling of this initiative that was inspired by a visit to Oregon last June. 

Jeff also reported that results of the Progress Board’s performance measure customer satisfaction survey will be presented at the next board meeting.
Meeting adjourned 2:15 p.m.
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