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January 26, 2004

TO:

Progress Board Members

FROM:
Jeffrey Tryens



Executive Director



Rita Conrad



Senior Policy Analyst

SUBJECT:
Oregon Progress Board January 20, 2004 Meeting Minutes

Present:  Neil Bryant, Michael Jordan, Senator Steve Harper (phone), Duke Shepard, Diane Snyder (phone), Gary Weeks, and Brett Wilcox.  Staff:  Jeff Tryens and Rita Conrad

Brett opened the meeting at 12:40 p.m.
Minutes were approved.

Executive Committee Proposal

In response to issues raised at the retreat, Brett reviewed the Oregon Progress Board’s (OPB) Action Plan for FY 2003-05, a proposal to create four working committees: 1) Benchmark Update; 2) Performance Management; 3) Program Assessment and 4) Vision.  (See proposal at www.econ.state.or.us/opb/bdup04/jan/Action.pdf.)  Board approval and volunteers are needed.  The proposal also suggested reducing the number of Board meetings to a quarterly schedule, allowing working groups to meet in between.  Program Assessment committee would only meet during relevant projects (evaluation of SB555 and the performance management system).

Discussion

Gary explained the intent was to get more done through small groups.  Michael agreed that this was a way to get work done with limited staff and recognizes that the Board is in its evolution.

Volunteers: 
Benchmark Update – Ed (chair), Diane, Gary, Michael

Performance Management – Brett (chair), Senator Harper, Duke

Program Assessment – Neil (chair) 

Vision - Diane (chair), Ed, Michael

Michael moved to approve the proposal without the proposed meeting schedule.  Duke seconded.  Board approved.
Scheduling: 

Jeff explained that committees would do the work, and then they would report to the Board.  For example, the Benchmark Update Committee would hold the hearings and simply report back to the Board.  There could be March, June, September and December meetings. 

Diane asked if the amount of information would be reduced.  Jeff explained that there would be less outside testimony because more of that would occur in working committees.  The Board would receive committee recommendations.  Brett feels that the Board is a useful outlet for outside groups to express views and suggested that the staff and subcommittees filter which would be presented to the Board versus committees.  Neil agreed with the notion that committees should hear outside testimony.

Jeff raised the possibility of longer meetings (12:00 p.m. to 4:00 p.m.) so the Board could cover more ground.  Diane said it is hard to get people’s schedules arranged and expressed a desire to stay with regular meeting schedule.  Jeff explained that the intent is to get the Board more substantively involved with our work, helping to review key staff products for improved quality.  He said that maintaining the current Board schedule would not be a problem.  Brett suggested keeping all six, but cancels them if they are unneeded.  Board agreed.
Advisory Committee on Government Performance and Accountability Report

Jeff alerted the Board the Advisory Committee on Government Performance and Accountability (ACGPA) report would come out soon.  He said the report started with 30 recommendations and was winnowed down to six key priorities.  They are: 

· Budget:  Develop clearly identified priorities for the budget by return on investment.
· Performance Measures:  Deepen and broaden process for applying performance measures across government with particular emphasis on cross-agency collaboration.

· Boards and Commissions:  Review relationship of boards and commission to core functions with the potential outcome of elimination, consolidation, alternative structures.  Ensure remaining boards and commissions are accountable to the Governor.

· Streamline Regulations:  Identify and streamline regulations and processes dealing with business start-ups, land use, and expansion of existing businesses.

· Government Operations:  Improve the efficiency of internal government operations and business services required to support core functions.

· Agency Head Expectations:  Implement written expectations for agency heads that focus on program/administrative outcomes and accountability to the Governor.
Jeff explained that there is no formal role for the Board in the release of the report but that the recommendations would probably impact the Progress Board’s work significantly over the next eighteen months.

At Neil’s request, Jeff described who was on the Advisory Committee on ACGPA.  He also said he would send Neil a complete list of members.  Gary added detail about the members and the meeting schedule.  He said that the report would mark the end of the recommendation phase but that the group would continue to meet periodically to oversee the state’s implementation of the report.

Brett added that at the state agency staff level, there is more of a commitment to implement this type of accountability plan 

Performance Measure Guidelines

Jeff brought the Board up-to-date on the Board’s role in revising the FY 05-07 performance measure budget instructions.  Jeff reminded the Board that is has statutory responsibility to make recommendation to Department of Administrative Services (DAS) regarding performance measurement in the budget instructions. 

Jeff reviewed the proposed changes to date, but told the Board that the recommendations were not final.  Jeff asked the Board to approve the recommendations with the understanding that additional changes could be made in consultation with the Board’s newly formed Performance Management Committee. Board approved with recommendation for changes.  

Sustainability Update

A.  Progress Board Sustainability Plan

Jeff reviewed the draft of the Progress Board’s sustainability plan as required by Executive Order (EO) 03-03.  Jeff explained the OPB is the only non-agency required to submit a plan.  He said that is because the Board has specific outcome identified in the Governor’s EO.  Jeff also noted that he is a member of the Sustainability Leadership Team that provides support to the Sustainability Board and he is also serving as part-time staff for the Sustainability Board.  

Jeff reviewed the three actions described in the plan.  He said the key area for Board’s focus is the section on metrics.  The Governor wants the Board to describe how the Benchmarks can be used to better describe sustainability.  Discussion followed regarding the plan and the Progress Board’s relationship with the Oregon Sustainability Board.  Neil raised the issue of whether the public’s distinction between the two Boards is clear.  A lengthy discussion followed about how sustainability is perceived and what the Board’s role should be in the public discussion about sustainability.

Members also discussed how the Benchmarks measures, targets and inter-relationships between one another can serve as sustainability metrics.  Jeff told members that the Sustainability Board had named three people to work with the Progress Board on metrics.  The proposed plan was adopted by the Board.
B.  Sustainability Performance Management Recommendations
Jeff told the Board that he had taken on the responsibility of drafting a memo to the Sustainability Board regarding state government management actions to encourage sustainability as required by Governor Kulongoski’s EO. Jeff reviewed the five proposed changes in management practices with the Board.  He explained that the recommendation had gone to ACGPA for approval as required by the EO. Discussion followed regarding the specific recommendations.  Gary asked that the language be clarified regarding helping local communities through changed procurement practices.  Jeff said he would check with the appropriate people at DAS.  No action was necessary by the Board.

Annual Performance Reports

Rita presented the Board with an update of the state’s initiative to have all agencies post annual performance reports based on the key performance measures that were required by HB3358.  She shared an example of an annual performance report and explained that the general public will be able to access performance reports from the home pages of most state agencies as well as from a “government results” page on the Progress Board website.
Executive Director’s Report

Jeff ‘s report covered five topics:  a recent customer satisfaction poll administered by DAS; the Board’s new website; the Board’s new mailing list; a recent visit to Lane County; and new Board members.

Jeff said the Board was part of a DAS all division survey of state agencies regarding its performance. Jeff said the lower than expected ratings Board staff received were of concern.  Because it was a broad survey with few respondents answering the OPB section, Jeff said he and Rita would administer a different survey to performance measure managers, exclusively, to augment the findings.  Gary noted that he was more concerned about only 39 respondents said they worked with OPB staff. 

Rita reviewed her work on the new DAS-mandated website that is part of the Brand Oregon roll-out. Jeff noted that the Progress Board is a guinea pig for all small agencies, each of whom will be required to eventually have a similar look to their websites.  The work has been quite difficult for Rita to master despite her computer and website savvy.  Jeff said he feels the current process would not be well suited to small agencies without information technology specialists.

Jeff reported to the Board that through Zoë’s hard work, it now has a 1,400 name email list that will receive the Executive Director’s Report as well as notice of other Board activities. 

Jeff also reported on a recent visit with Peter Thurston of Lane County regarding his use of the Board’s logic model and performance measure framework to identify metric for the county’s lottery-funded economic development grants.  Jeff said it could be a useful model for other non-state agencies to participate in performance measurement.  Mike observed that this would be a good approach to expand over time.

Lastly, Jeff gave the Board an update on the Board vacancies.  He said the Board had three vacancies, one legislator (House member) and two general members.  Since the current Board is drawn from the five congressional districts, the general members can be from anywhere.  Neil noted that the legislator should be someone who is running unopposed.  The Board agreed that a list of three suggestions should be sent to the Speaker for her to choose from.

Meeting adjourned 3:00 p.m.
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