Please Note: The Progress Board website will be moved to a new location on March 12th. If the electronic “Hot Links” embedded in this report do not work on the 12th, please try again on the 14th.
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March 11, 2004
TO:

Oregon Progress Board

FROM:
Jeffrey Tryens

Executive Director 

SUBJECT:
Executive Director’s Report 

Highlights

· Theresa McHugh replaces Gary Weeks as ex-officio member. Weeks retains ties on performance and accountability. (page 1) 
· Board staff works to implement Advisory Committee on Government Performance and Accountability (ACGPA) recommendations. (page 2) 
· Agency Annual Performance Reports will be posted on Oregon Progress Board (OPB) website, as project nears completion. (page 2)
· Governor supports strengthened performance measure guidelines in FY05-07 budget instructions.  (page 2)

· Board receives grant from national foundation to improve the state’s ability to communicate performance information to citizens. (page 2)

· Over 350 County Benchmark Data books distributed to local officials. (page 4)

Administration 
Board and Staff

Acting Department of Administrative Services (DAS) Director Theresa McHugh replaces Gary Weeks as ex-officio Progress Board member following Gary’s reassignment to the Department of Human Services by Governor Kulongoski.  Board staff will continue to work closely with Gary in the area of performance measurement as Gary maintains responsibility for improving government performance and accountability.

The Progress Board has two interns for the winter semester - Emi Katagihata from Willamette University and Merrilee Chapin from Oregon State University. Emi is working with Rita on the agency annual performance reports and Jeff on sustainability. Merrilee is working with Jeff in providing analytical assistance to the Oregon Sustainability Board.
Budget

Jeff is working with his DAS budget support staff to develop the budget for the 2005-07 biennium.  Currently, the preferred approach for funding the majority of the Board’s budget for FY 2005-07 is through a state government-wide assessment on agencies.
Program – 2003 - 05 Progress Board Work Plan

Goal 1:  Benchmarks are a Key Part of Government and Non-Profit Operations

Objective 1.1 Support the Governor’s Performance Initiative.

Project 1.1.A - Improve performance measures w/ better interagency cooperation, budget ties, public reporting and analysis.

Advisory Committee on Government Performance and Accountability Report – 
Making Government Work for Oregonians: A Plan for Achieving Results-Based Government was released in January.  The full report can be seen at the Board’s new web site.  Virtually all of the findings and recommendations Board members reviewed in draft were included in the report.  Staff is busy working to implement the recommendations regarding performance measurement in the budget process.  (See below.)
Agency Annual Performance Reports – 

Herding 76 agencies, boards and commissions to their first-ever statewide posting of annual performance reports has been more time consuming than expected.  The original release date of a public announcement by the Governor on January 29th was postponed to accommodate agency schedules.  Jeff is optimistic that all will be ready for a Governor’s announcement by the end of March. Besides posting on each agency’s home page, the Progress Board will provide links to all the reports. Annual Performance Reports and 2003-05 Performance Measures by Agency
FY2005-07 Budget Instructions - 

Jeff reviewed the OPB proposed Performance Measure Guidelines with DAS Interim Director Theresa McHugh last week in advance of her meeting with the Governor to finalize the budget instructions.  Important new recommendations included providing the option for linking agency expenditures to performance measures and development of inter-agency work groups on key governor priorities. The Governor agreed to keep the Board’s recommendations virtually intact.  Click here for the 2005-07 Performance Measure Guidelines for Oregon State Agencies. (Available for viewing on March 15)
Performance Measure Modifications -

Jeff appeared before the Joint Legislative Audit Committee (JLAC) in January to review the performance measure changes agencies have requested as a result of legislative action during the 03 session.  Committee members decided that they wanted to review each agency request individually rather than approving the summary document that had been provided.  Chair Susan Morgan asked Jeff to come to the JLAC March meeting to provide a more complete overview. Members were very positive about the merits of the process. Click here for a summary of agency requests to change 2003-05 performance measures. 
Public Engagement – 

The Board was recently awarded the $30,000 grant from the National Center for Civic Innovation described in the January Executive Director’s report. This grant will support Recommendation B-6 in the ACGPA report: “Improve public access to and review of state performance measures.” 

Project 1.1.B - Conduct biennial review of Oregon Benchmarks.

Jeff is developing a list of the key areas of investigation for the Board regarding benchmark updates. This will be the starting point for the Board’s Benchmark Update Committee.

Project 1.1.C - Provide direct assistance to at least three state agencies on strategic planning. 

Nothing new.

Project 1.1.D - Respond to information requests from legislators and others.
Over 100 people attended the forum on evidence-based practices sponsored by the Legislature’s Interim Judiciary Committee.  Jeff made a presentation on how this new statutory requirement will interface with the Benchmarks.  Jeff also facilitated the final session of the two-day forum where participants and members considered opportunities and challenges. Click here to see the February 2004 performance measure slide show for Judiciary Committee.
Project 1.1.E - Issue first state government-wide performance report.  

Nothing new. (Board approval is required before activities can be initiated for this project.)

Project 1.1.F - Work with DAS training unit to develop on-going “academy” to improve agencies’ use of performance information. 

Nothing new. (Board approval is required before activities can be initiated for this project.)

Project 1.1.G - Assess the possibility of developing performance measure guidelines for state funds not directly controlled by agencies. 

Nothing new. (Board approval is required before activities can be initiated for this project.)

Objective 1.2:  Support Governor’s Sustainability Initiative. 

Project 1.2.A – Develop a sustainability plan as required by Executive Order 03-03. 
The Progress Board’s plan was approved by the Sustainability Board at its January meeting.

Project 1.2.B - Provide guidance to agencies regarding possible performance measures for use in sustainability plans.

Intern Emi Katagihata continues to augment the list of websites that could provide guidance to agencies seeking better sustainability performance measures.  In reviewing the current plans, the Sustainability Board is finding that measurement is one of the areas requiring the most improvement on the part of agencies.

Project 1.2.C – Develop recommendations for the Oregon Sustainability Board and the Progress Board regarding changes and modifications to Oregon Benchmarks to better reflect sustainability.

Nothing new to report.

Project 1.2.D - Provide guidance to the Oregon Sustainability Board regarding possible changes in state government management practices that enhance sustainability in Oregon.

This report is complete and awaiting submission to the Governor.

Objective 1.3: Broaden benchmark usage by state, local and community partners.

Project 1.3.A - Issue 2003 County Benchmark Data Book. 
Over 350 data books have been distributed to local officials since the last Executive Director’s Report.

Project 1.3.B Issue biennial report to legislature on county attainment of SB555 targets.

This project will be completed during the summer of 2004.
Project 1.3.C Provide TA to counties implementing SB555 planning requirements. 

Nothing new to report.
Project 1.3.D Bring local data clearinghouse on-line in partnership with library consortium. 

This project is complete.  
Other

Nothing new to report.

	Goal 2: Progress Board is a Key Player in Visioning in Oregon


Objective 2.1: Rekindle commitment to the Oregon Shines’ vision.

Project 2.1.A. Participate in at least one strategic planning effort that strengthens the Board’s role

Jeff will contact Sue Hildick the new executive director of the Chalkboard Project to discuss possibilities for joint action.  Sue is the former director of the Oregon Trail Chapter of the American Red Cross and a long time friend of the Progress Board.
Jeff met with Susan Weeks of the Oregon University System’s Chancellor’s Office and with Mark Ellsworth, aide to Neil Goldschmidt, to discuss ideas for how OPB can assist the Board of Higher Education but no specific role has been identified.
Objective 2.2: Support research and trend analysis.

Project 2.2.A - Conduct and analyze 2004 Oregon Population Survey.

Through the hard work of many, adequate funding has been secured to field the 2004 survey.  It will be substantially changed from the 2002 survey.  All Progress Board/Benchmark-related questions remain the same. Click here to see the current draft of the 2004 OPS questionnaire.
Project 2.2.B - Issue fourth biennial report on race and ethnicity on Oregon:  

Nothing new to report.  
Project 2.2.C - Co-sponsor the 2004 Oregon Ready to Learn Kindergarten Survey. 

Nothing new to report.

Project 2.2.D - Sponsor annual child care researchers’ roundtable 

Nothing new to report.

Other - 

Nothing new to report.

Goal 3: Continue to Build Awareness of Oregon Shines and Benchmarks
Objective 3.1 Increase public knowledge of Oregon Shines and benchmarks.

Project 3.1.A Issue periodic reports on Oregon Benchmarks and benchmark related topics.

No Progress Board reports were issued during the reporting period.  Northwest Environmental Watch (NEW) has released an interesting “report card” that may be worth studying for ideas about reporting on benchmarks in the future - www.cascadiascorecard.org .
Project 3.1.B - Present county data and benchmark trend analyses to local organizations. 

Jeff made two presentations on trends in Marion and Polk counties to the Marion-Polk League of Women Voters.
Project 3.1.C - Assist delegations visiting Oregon. 

The U. S. General Accounting Office (GAO) is preparing to issue a report to Congress on indicator systems that will highlight Oregon.  The GAO team spent a week in Oregon during the fall interviewing OPB stakeholders. 
Other - 

Jeff assisted author John Bryson of the Humphrey Institute at the University of Minnesota in updating his widely used book on strategic planning.
Goal 4: Provide high-quality services to all stakeholders.

Objective 4.1 Regularly gauge service quality to customers.

Project 4.1.A:  Participate in DAS customer satisfaction survey.

Nothing new to report.
Project 4.1.B: Survey performance measure stakeholders.

Rita and Jeff have conducted a follow-up survey to the one that Jeff reported on in January.  The results will be distributed to the Board at the May meeting.

Other –

Presentations, Related Press Coverage, Meetings, Website Hits

Presentations

Budget Kickoff; Joint Legislative Audit Committee performance measure review; Evidenced-based Work Shop - Joint Interim Judiciary Committee; Evidenced-based Work Shop moderator – Joint Interim Judiciary Committee; Agency administrative performance measures training; Review of agency performance measure changes – Joint Legislative Audit Committee; Natural Resources cabinet – Benchmark overview; National Association of Counties Justice and Public Safety Steering Committee (Sunriver).
Related Press Coverage

Advisory Committee on Government Performance and Accountability
Reform report released with little fanfare, Saturday, February 28, 2004, The Register-Guard.
Meetings 
Annual Performance Report roll-out - Mary Ellen Glynn; Planning Bob Behn’s visit to Salem – Beard, Behn; Phoenix report evaluation – Association of Government Accountants; Sustainability Plan Review Team – Bradbury, Repine, Goebel; 2004 Population Survey Steering Committee – chair; Sustainability intern interview; Administrative measures – intern supervision; Sustainability metrics training – PD; Sustainability Board – staff; Environmental Conflict Resolution Costs & Benefits Study Advisory Panel – PD; Watershed Health Indicators –  Salwasser/Huntington/Dent – PD; Benchmark update discussion with Ed Whitelaw; Academic Excellence & Economic Development Work Group with Susan Weeks – PD; Administrative measures training session; Performance measure review – OWEB; Sustainability plan review – ODOT; Environmental indicators project – PD; Sustainability plan review – PUC; OPB Executive committee– Tualatin; Sustainability Plan Review Team – Bradbury, Repine, Goebel; Administrative performance measures – Becker; Japanese delegation; 2004 Population Survey Steering Committee; Administrative measures work plan review; Agency performance measures – Jon Langenwalter; Marion-Polk League of Women Voters presentation planning; Population Survey supervision– Michelle Kittrell; Discuss Oregon Progress Board with Representative Mike Schaufler; Sustainability Board.
Rita’s meetings:
NY State Council on Children & Families (conference call); Partners for Children and Families Data Coordination Committee; Partners for Children and Families State Team; Performance Measure Manager meeting.
Website Hits 

New numbers on website hits will be available beginning in April.
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