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July 14, 2004 
TO:

Oregon Progress Board

FROM:
Jeffrey Tryens

Executive Director 

SUBJECT:
Executive Director’s Report 

Highlights

· Progress Board announces availability of agency performance measure reports on the web. (page 2) 

· Review and approval process begins for agency performance measure changes   (page 2) 

· Agency performance measure coordinators’ learning group is off to a strong start (page 2) 

· Board kicks off advisory group on citizen-friendly performance reporting (page 3)
· Board reaches out to citizens via the Internet for comments on the Oregon Benchmarks. (page 3)

· Northwest Research Group chosen to conduct the 2004 Oregon Population Survey (page 5)
· New county benchmark trend analysis available for Wallowa and Sherman counties. (page 5 )

Administration 
Board and Staff

Jeff is taking a nine week leave of absence from state service to assist the premier of South Australia who is implementing a statewide planning modeled after Oregon Shines and the Oregon Benchmarks.  Rita Conrad will serve as acting executive director in Jeff’s absence. 

Budget

The Department of Administration Services (DAS) budget request is shaping up to include assessment-based funding for the core Progress Board operation and a request for “limitation” to allow the Board to independently raise the funds needed to undertake Oregon Shines III.

Program – 2003 - 05 Progress Board Work Plan

Goal 1:  Benchmarks are a Key Part of Government and Non-Profit Operations

Objective 1.1 Support the Governor’s Performance Initiative.

Project 1.1.A - Improve performance measures with better interagency cooperation, budget ties, public reporting and analysis.

Advisory Committee on Government Performance and Accountability Report – 

Progress Board staff continues to work to implement the recommendations made in Making Government Work for Oregonians:   A Plan for Achieving Results-Based Government (pdf) which was released in January.  Activities include developing standard performance measures for like administrative functions, improving public reporting of performance, developing measures related to regulatory streamlining and encouraging more inter-agency performance planning.

Agency Annual Performance Measure Reports – 

The Progress Board announced the availability, via the Internet, of agency annual performance reports on June 10.  Two papers, the Statesman Journal and The Oregonian, covered the event (www.oregon.gov/DAS/OPB/apr_Jan04.shtml#Press_Release___News_Coverage). Both papers were quite enthusiastic in their coverage. The next updates of reports are due September 30, 2004.

FY2005-07 Budget Instructions - 

To date, Board staff has provided seven half-day trainings, involving nearly every state agency, on the performance measure requirements included in the budget instructions.  Training materials are posted at www.oregon.gov/DAS/OPB/GOVresults.shtml#Training_Shows___Materials. 

Rita is coordinating the performance measure review process for agencies wishing to modify their measures for 2005-07.  A committee of state government performance measure professionals will make recommendations to DAS regarding approval or rejection of each agency request based on whether or not the request meets established criteria.  All requests will also be considered during the legislature’s review process.  This is the first time agencies have faced this requirement.
The Governor’s initiative to make budget priorities more transparent, called “Smart Budgeting,” has caused staff to change one project included in the Board’s work plan.  The work with multiple agencies to develop coordinated goals and measures that was recommended by the Advisory Committee on Government Performance and Accountability (ACGPA) (see above) is being folded into Smart Budgeting.  The Board’s role in Smart Budgeting is still being worked out.
The Progress Board-sponsored quarterly meetings of agency performance measure coordinators to facilitate learning and information exchange have gotten off to a strong start.  All allow time for both presentations and open discussion.  The second meeting on March 30 featured Bob Behn of Harvard’s John F. Kennedy School of Government:  One Approach to Performance Leadership - Eleven ´Better Practices´ That Can Help Ratchet Up Performance.  The third meeting, scheduled for July 16, sports a packed agenda featuring presentations on the upcoming guidance on customer service measures, Smart Budgeting, and the Department of Consumer and Business Services dashboard approach to performance management.  Over 60 agencies are expected.  Notes and other information about quarterly meetings can be found at www.oregon.gov/DAS/OPB/GOVresults.shtml#Quarterly_Roundtables.

Public Engagement – 

The Board’s citizen-friendly performance reporting initiative kicked off with a meeting of the citizen advisory committee on July 19.  The group will advise the Progress Board and its agency partners on how to strengthen two-way communication with citizens about state government performance. (www.oregon.gov/DAS/DAS/OPB/GOVresults.shtml#Communicating_Agency__Results) 

System Assessment – 

Progress Board intern Circe Torruellas is conducting interviews with a broad array of performance measure stakeholders and experts to assist the Board in carrying out its mandate to provide the legislature with an assessment of Oregon’s performance measurement system biennially.  Circe will brief the Board on her project at its July 20th meeting.

Administrative Measures – 

Assisting DAS, Jeff has been helping coordinate a project to develop uniform performance measures for agencies for four administrative functions – procurement, human resources, finance and information technology – and for customer service/satisfaction.  Jeff is supervising summer intern Andrew Lawdermilk who is providing staff assistance to agency work groups set up to develop goals and measures for each of the five areas.  Guidelines for customer service will be issued in July followed by recommendations regarding the four functional areas this fall.

Project 1.1.B - Conduct biennial review of Oregon Benchmarks.
Board staff conducted two Internet surveys to gather information on the benchmarks.  The surveys went to the Board’s 1,500 member mailing list and to the general public via announcements in the press.  With 274 responses, this is the most comprehensive comment process since the Oregon Shines Update in 1996. 
Project 1.1.C - Provide direct assistance to at least three state agencies on strategic planning. 

Nothing new to report.

Project 1.1.D - Respond to information requests from legislators and others.
Staff provided assistance to Representative Billy Dalto regarding the relationship between land use planning and affordable housing.  

Project 1.1.E - Issue first state government-wide performance report.  

Nothing new to report. (Board approval is required before activities can be initiated for this project.)

Project 1.1.F - Work with Department of Administrative Services (DAS) training unit to develop on-going “academy” to improve agencies’ use of performance information. 

Nothing new to report. (Board approval is required before activities can be initiated for this project.) 

Project 1.1.G - Assess the possibility of developing performance measure guidelines for state funds not directly controlled by agencies. 

Nothing new to report. (Board approval is required before activities can be initiated for this project.)

Other - 

Jeff continues to provide staff assistance to the Oregon Sustainability Board.

Objective 1.2:  Support Governor’s Sustainability Initiative. 

Project 1.2.A - Develop a sustainability plan as required by Executive Order 03-03. 
Done.  

Project 1.2.B - Provide guidance to agencies regarding possible performance measures for use in sustainability plans.

Done.

Project 1.2.C - Develop recommendations for the Oregon Sustainability Board and the Progress Board regarding changes and modifications to Oregon Benchmarks to better reflect sustainability.

The first planning meeting of the combined Progress Board/Sustainability Board occurred on June 23. The group reviewed possible options for modifying the benchmarks including new benchmarks, different targets and creation of a sustainability index.  The group meets again later this month.

Project 1.2.D - Provide guidance to the Oregon Sustainability Board regarding possible changes in state government management practices that enhance sustainability in Oregon.

Done.

Objective 1.3: Broaden benchmark usage by state, local and community partners.

Project 1.3.A - Issue 2003 County Benchmark Data Book. 
Done. 

Project 1.3.B Issue biennial report to legislature on county attainment of SB555 targets.

This project has been rescheduled for completion in the spring of 2005.
Project 1.3.C Provide TA to counties implementing SB555 planning requirements. 

Nothing new to report. 
Project 1.3.D Bring local data clearinghouse on-line in partnership with library consortium. 

Done.

Other

Jeff provided advice to the Tillamook County Futures Council regarding ways the group might go about updating its long-term vision for the county.

	Goal 2: Progress Board is a Key Player in Visioning in Oregon


Objective 2.1: Rekindle commitment to the Oregon Shines’ vision.

Project 2.1.A. Participate in at least one strategic planning effort that strengthens the Board’s role

Chalkboard Foundation Project President Sue Hildick described the project to the Board at its May meeting.  No specific plans for collaboration between the Board and the Project have been identified to date.  Board staff will continue to work with the Oregon Business Council on Oregon Business Plan implementation projects.
Objective 2.2: Support research and trend analysis.

Project 2.2.A - Conduct and analyze 2004 Oregon Population Survey.

Northwest Research Group was the successful bidder to conduct the 2004 Oregon Population Survey.  Northwest, which did an excellent job with the 2002 survey, will present its findings to the Progress Board and partners at the Board’s November 16 meeting.

Project 2.2.B - Issue fourth biennial report on race and ethnicity on Oregon:  

This will occur after the 2004 Oregon Population Survey is completed.  
Project 2.2.C - Co-sponsor the 2004 Oregon Ready to Learn Kindergarten Survey. 

E.J. Ayres of the Department of Education informed the Board at its May meeting that the 2004 Oregon Ready to Learn Kindergarten survey would be fielded on schedule in November 2004.

Project 2.2.D - Sponsor annual child care researchers’ roundtable 

Nothing new to report.
Other - 

Nothing new to report.

Goal 3: Continue to Build Awareness of Oregon Shines and Benchmarks
Objective 3.1 Increase public knowledge of Oregon Shines and benchmarks.

Project 3.1.A Issue periodic reports on Oregon Benchmarks and benchmark related topics.

The Board announced the availability of the performance measure website during this period.

Project 3.1.B - Present county data and benchmark trend analyses to local organizations. 

Jeff made two presentations on county benchmark trends in Wallowa County in June.  At the Wallowa County Rotary meeting, Jeff engaged the group in a discussion regarding why the county’s K – 12 reading and math scores were perennially among the best in Oregon.  Jeff also presented to the monthly Wallowa Resources speaker’s forum.  Jeff also made a presentation to the Sherman County Commission on Children and Families in June.  Jeff’s presentations can be found at www.oregon.gov/DAS/OPB/shows.shtml.
Project 3.1.C - Assist delegations visiting Oregon. 

Mexico Senator Hector Osuna of Baja, California and New Democrat Party Leader Carole James from British Columbia  came to Oregon in May and July respectively to learn more about the Oregon Shines planning process.

Goal 4: Provide high-quality services to all stakeholders.

Objective 4.1 Regularly gauge service quality to customers.

Project 4.1.A:  Participate in DAS customer satisfaction survey.

Done.
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Project 4.1.B: Survey of performance measure stakeholders.

The recently completed performance measure budget trainings garnered a rating that was virtually the same as last biennium’s  7.6 on a scale of 1 to 10. compared to 7.5. Distribution of the scores was very similar between the two biennia.  Respondents suggested such improvements as working more with logic models and training large and small agencies separately. 
Presentations, Press Coverage, Meetings, Website Hits  
Presentations
See Project 3.1.B. Also presented survey results for Oregon Sustainability Board retreat.
Related Press Coverage

 See Project 1.1.A. Also, State asks how to measure progress, June 13, Statesman Journal; Board seeks comments on Oregon Benchmarks, June 10, Democrat-Herald.  (www.oregon.gov/DAS/OPB/docs/BdUp04/July/BMnews.doc). 
Meetings 

Jeff’s meetings -

Performance Measure Coordinators Roundtable; Progress Board executive committee, Portland; Advisory Committee on Citizen-Friendly Performance Reporting; Statewide Administrative Performance Measures subcommittee chairs; 2004 Population Survey – Contractor Kick-off; Agency heads meeting; Oregon Healthy Teens Survey Governance Committee; Advisory Committee on Citizen-Friendly Performance Reporting – recruitment; Administrative Performance Measures Customer Service Subcommittee; Commission on Children & Families Commission State Team; Statewide Administrative Performance Measures Project; Agency Performance Measure Review Team, 2005 – 07; Agency Performance Measures – Department of Justice; Representative Alan Bates; Performance Measures – Oregon Watershed Enhancement Board; Sustainability Measurement Work Group – Portland; Oregon Sustainability Board – Silver Falls; Sustainability Leadership Team; 2004 Oregon Population Survey Steering Committee; Oregon Performance Interns – Portland; Oregon Business Plan Vision and Strategy; Partners for Children and Families Implementation Team.

Rita’s meetings:
Agency Performance Measure Open Houses (3); Department of Land Conservation and Development; Partners for Children and Families; Oregon Business Council OBP Vision & Strategy – Portland; 2004 Government Performance Summit West, presentation on Logic Models – Anaheim; Information Resources Management Division; Quarterly Performance Measure Roundtable Steering Committee; Performance Measure Review Team; Administrative Measures Work Group; Oregon Healthy Teens Governing Group; NCCI Citizen’s Advisory Committee; Performance Measure Coordinators’ Quarterly Roundtable. 


Website Hits 

No count available. DAS is still working on migrating the Board’s site into its system..
H:\Board\2004\July\rped07-04.board.doc
155 Cottage Street NE, U20
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